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A Note from the Founder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conflict is everywhere. Some of us are born into it, we live with it throughout the 

course of our lives. Differences will always exist between groups and individuals; 

but the real goal of HasNa is to enable people to value these differences: to listen 

respectfully, and work collaboratively.  

        - Nevzer G. Stacey 
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Introduction 

 

Since 1998, HasNa Inc. has used conflict transformation as a tool to address inter-group 

or inter-ethnic conflict in Turkey, Cyprus, and Armenia. Certain intergroup conflicts, particu-

larly those associated with the politics of identity, are seen as having significant perceptual and 

emotional elements that can be transformed by carefully organized intergroup processes so as to 

allow reconciliation and the recognition of new possibilities for solution (International Conflict 

Resolution After the Cold War, 2000). Thus, HasNa‟s strategy is to reach accommodation be-

tween parties in conflict through interactive processes that lead to reconciling tensions, redefin-

ing interests, or finding common ground.  

The changing nature of domestic and international conflicts in the last 20 years has ne-

cessitated a reassessment of HasNa‟s existing peacebuilding model. There is a need to simulta-

neously narrow the organization‟s focus on specific aspects of intergroup conflict (such as inte-

gration), while also broadening the target groups to include refugee and migrant populations 

from regions beyond HasNa‟s main program areas. General mistrust and a breakdown of diplo-

matic machinery between countries have also affected HasNa‟s ability to navigate bureaucracy 

and obtain visas for program participants traveling abroad. Under such circumstances, technol-

ogy is likely to play a much more prominent role in HasNa‟s future projects.  

The purpose of this report is therefore to examine what HasNa has accomplished in the 

last 20 years, identify changes in the nature of conflict and new problems that need to be ad-

dressed, and lay out a rationale for modifying the scope of the mission and vision of HasNa. 

The objective of this paper is two-fold: it will serve as a „handbook‟ for internal staff members 

to guide HasNa‟s future programming; and also as a „prospectus‟ for government institutions, 

donors, scholars, and other civil society organizations.  

This report is divided into two major parts which focus on HasNa‟s work in the past 20 

years and its future work under the expanded scope of its mission. The first part starts with a 

section on HasNa‟s organizational background and then describes HasNa‟s unique program 

model in detail. The following section presents examples of HasNa programs in Turkey, Cy-

prus, and Armenia demonstrating how HasNa‟s peacebuilding model was applied in different 

program areas. The first part of the report ends with a section showcasing the impact of 

HasNa‟s longest running agricultural program on rural communities in southeastern Turkey. 

The second part of the report begins with a theoretical section that examines the concepts of 

integration and positive peace as well as the relationship between them. The purpose of this 

theoretical section is to show how HasNa‟s vision for its future programming is shaped by these 

concepts. The final section of the report lays out HasNa‟s expanded mission and vision moving 

forward. 

HasNa celebrates its 20th anniversary this year. As the world rapidly changes, HasNa 

continues to be dedicated to building peace in divided communities while adapting itself to the 

changing nature of conflicts. This report is a testament to that.   
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Part I 

 

HasNa’s Organizational Background 

 

Founded by Nevzer G. Stacey in 1998 as a nonprofit 501(c)(3) charitable organization 

in Washington D.C., HasNa Inc. has been bringing groups with different ethnic and cultural 

backgrounds together for collaboration on projects that improve their communities and their 

relations with one another for 20 years. HasNa's mission has been to promote cross-cultural un-

derstanding, economic empowerment, and peace in culturally divided communities. In the last 

two decades, HasNa has implemented over one hundred training programs at the grassroots 

level to build dialogue and understanding between Turkish and Kurdish communities in Turkey, 

between Turkish and Greek Cypriots in Cyprus, and between Turks and Armenians. 

HasNa‟s vision for ethnically divided societies has always been integrating all members 

of the community through constructive dialogue based on respect and professional collaboration 

that leads to economic development for the whole community. To achieve that end, HasNa has 

been using innovative peacebuilding methods that bring people from different ethnic back-

grounds together in programs that combine job skills and professional training with training in 

communication and conflict resolution. Among many different peacebuilding methods available 

to non-profits and practitioners in the field, HasNa has chosen to use economic development as 

the main vehicle to integrate divided communities and to create peaceful relations. These devel-

opment strategies involve joint professional trainings and economic collaboration across ethnic 

lines which bring mutually beneficial economic gains to all members of the community and 

consequently create peaceful relations within divided communities. The following sections will 

discuss HasNa‟s program model in detail and provide examples that highlight the strengths and 

the successes of the model. 

After two decades of implementing programs, HasNa has gained much experience and 

insight about how to use economic development strategies successfully to build peaceful rela-

tions within divided communities. Although HasNa‟s geographic focus has been Turkey, Cy-

prus and Armenia, HasNa firmly believes that its program model can be successfully applied in 

many different parts of the world. With 20 years of experience behind it, HasNa is now prepar-

ing a series of training modules to share its unique peacebuilding model with other NGOs and 

practitioners who are working with divided communities. 

 

 

HasNa’s Program Model 

 

HasNa‟s unique program model is based on the argument that lasting peace between 

communities depends on the capacity of people from diverse backgrounds to understand and 

respect one another, to participate in economies that are more interdependent and equitable, and 

to share a vision of a common future. This unique program model is derived from the following 

theory of change: working with local organizations to identify specific needs in ethnically di-

vided communities and creating customized professional training programs that incorporate 

conflict resolution training will enable professional cooperation and economic development at 

the grassroots level. This will eventually lead to lasting peace and cultural integration within 

divided communities. 
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Based on this theory of change, the key principles that distinguish HasNa program model from 

other peacebuilding models are: 

¶ Collaboration among individuals and communities through building personal and organ-

izational relationships, training in conflict resolution, and professional development 

¶ Local Partnership to identify and customize programs around local needs 

¶ Diversity in program participants, bringing them from varying cultural, social, and eco-

nomic backgrounds 

¶ Sustainability by ensuring that participants act as local leaders and focus on creating long-

term solutions 

 

As a result of these key principles guiding HasNa‟s unique peacebuilding model for two dec-

ades, all HasNa programs have the following components: 

 

a) Emphasizing local empowerment and partnership: HasNa partners with local organiza-

tions in Turkey, Cyprus, and Armenia to build human and social capital at the grassroots level. 

Every single program implemented by HasNa  in the last 20 years has involved local partners 

such as NGOs, associations, local governments, and businesses. These partners help HasNa 

identify local needs that can be addressed by training programs. They also play a critical role 

alongside HasNa in the selection of participants attending the training.  

 

b) Working with individuals from different ethnic and cultural backgrounds: HasNa 

brings together individuals from different ethnic and cultural backgrounds - Turks and Kurds 

from Turkey, Turks and Armenians, and Turkish and Greek Cypriots - in all of its training pro-

grams. While participating in professional training programs, these individuals not only col-

laborate with each other professionally, but also learn to listen and respect each other‟s views 

and stories. In majority of its programs, HasNa works with young adults who have the potential 

to become change agents or future leaders within civil society, government, business, and the 

media.  

 

c) Designing custom-tailored training programs for professional development: The training 

programs ensure that participants build knowledge and acquire skills that they will use to im-

prove their productivity and effectiveness on-the-job and in their local communities. HasNa 

works with experts, trainers, and facilitators in the U.S. as well as in other countries to put to-

gether these trainings. In most programs, the curriculum is designed to quickly introduce par-

ticipants to concepts and theory, and then to build skills and provide many opportunities for ap-

plying these based on participants‟ needs and experiences.  

 

d) Incorporating communication skills and conflict resolution training into every pro-

gram: HasNa‟s trademark is starting each program with a 1 to 2 day training in conflict resolu-

tion and communication skills. Before the professional training segment of the program starts, 

participants learn how to use active listening and effective communications skills to ensure that 

all voices are heard and respected. HasNa facilitators also challenge participants to examine 

how biases and prejudices affect others and impair human relations and social progress. HasNa 

firmly believes that this training is critical in reducing prejudice and bias against other ethnic 

groups and increasing willingness to work towards a common future. 



8 

 

e) Creating a safe, neutral, and respectful training environment for all participants: 

HasNa is committed to neutrality and to fostering cooperation between individuals from ethnic 

and cultural backgrounds through professional development and collaboration. HasNa‟s training 

programs are conducted in a neutral and safe environment for program participants to get to 

know each other and to work with unbiased trainers and facilitators outside their own culture 

during their training. In some cases, HasNa sends its trainers and facilitators from the U.S. to 

the local communities it works with and conducts trainings and workshops in Turkey, Cyprus, 

and Armenia as a supplementary method.  

 

f) Providing post-training support: Another unique element of HasNa‟s training programs is 

action planning. Participants learn how to set goals and to implement the individual action plans 

and the collaborative group action plans they come up with during their training. HasNa also 

encourages networking among its alumni and puts appropriate post-training services in place 

that they may access. One such example is HasNa‟s small grants portfolio for its alumni. After 

graduating from HasNa training program, alumni can apply for small grants to implement their 

action plans in their local communities.  

 

g) Evaluating training process and results:  HasNa solicits participant feedback throughout 

the training experience to assess the relevance and appropriateness of its curriculum as well as 

the performance of its trainers and facilitators. HasNa also hires independent evaluators to con-

duct post-training evaluations to determine whether and how participants have applied their 

learning. 
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Examples of HasNa’s Training Programs 

 

HasNa applies its unique model in three different program areas within the countries it 

focuses on:  Livelihoods Training; Youth and Women‟s Empowerment; and Capacity Building 

for communities and civil society organizations. By providing professional trainings in three 

broad program areas, HasNa is able to reach out to diverse groups in society and build long-

lasting dialogue and collaboration between different communities in Turkey, Cyprus, and Ar-

menia.  

 

1. Livelihoods Training 

 

Sustainable Agriculture and Water Resource Management Programs:  
Since 1998, HasNa trained more than 200 agricultural engineers and farmers in sustain-

able agriculture, irrigation, water management, farm extension, as well as communication and 

conflict resolution techniques. The feedback from participants was consistently positive, de-

scribing HasNa training as transforming their professional careers. Most of these individuals 

were Turks and Kurds from eastern and southeastern Turkey so these trainings were instrumen-

tal in enabling professional collaboration and cultural integration between Turkish and Kurdish 

communities. Therefore, the last section of Part I will provide a detailed description of the farm 

extension training program as it is one of the agricultural programs that HasNa has successfully 

implemented over a long time.  

 

English Language Training Programs:  

HasNa trained 40 middle-school and high-school English teachers from southeastern 

Turkey between 2006 and 2011. These programs provided the teachers with the skills and tech-

niques they need to become more effective instructors and to increase English language profi-

ciency in the region.  

 HasNa's English Language Education Program for NGO professionals was created in 

2011 after HasNa and its local partner, Diyarbakir Development Center, found that many NGO 

leaders cite the lack of English language skills as a critical hindrance to communication with 

partners in neighboring countries and with international organizations. Since 2011, more than 

30 young individuals from southeastern Turkey benefitted from HasNa‟s English language 

training programs.  

 

Small Business Development and Entrepreneurship: 
HasNa trained 25 businessmen from southeastern Turkey in conflict resolution and busi-

ness management between 2002 and 2006. HasNa also conducted “Training of Trainers” in 

communication and business skills development for 13 managers of women‟s development cen-

ters in southeastern Turkey in 2003. In addition, HasNa trained 20 future tourism sector entre-

preneurs from eastern Turkey in environmental protection and ecotourism in 2011. 

 

Armenian-Turkish Stonemasonry Cooperation Program: 
HasNa and its local Armenian and Turkish partners brought a group of stonemasons, 

architects, cultural tourism experts, and private sector representatives to Washington, DC for 

two weeks of training in fall 2012. This program aimed to promote cross-border efforts to pre-

http://www.kalkinmamerkezi.org/_en/Default.aspx
http://hasna.org/program-countries/armenia-turkey/crafting-peace/
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serve their common cultural heritage through restoration, opening of new markets, and tourism. 

It also provided a successful example of positive interaction between Turkish and Armenian 

private sectors that can contribute to the peacebuilding and reconciliation process. 

 

 

2. Youth and Women’s Empowerment 

 

Microbusiness and Entrepreneurship Training for Women: 
HasNa's Microbusiness Training Programs provide a supportive platform for women in 

rural southeastern Turkey who are interested in starting or improving their own businesses. Be-

tween 2003 and 2009, HasNa conducted five micro-business trainings for more than 80 low-

income women. In addition, HasNa brought a team of Turkish and Armenian women entrepre-

neurs to Washington, DC to equip them with the professional skills, organizational knowledge, 

and sustainable relationship building among themselves to succeed in entrepreneurship. 

 

Cyprus Friendship Program:  

HasNa launched the Cyprus Friendship Program (CFP) as a groundbreaking, all-

volunteer program in 2009. CFP brings teenagers from Greek Cypriot and Turkish Cypriot 

communities to the United States for four-week visits to meet American families and to forge 

lasting friendships while developing leadership skills, engaging in community service, and em-

bracing civic responsibility. Between 2009 and 2012, 38 Cypriot teenagers participated in the 

program. The success and popularity of this program led to the creation of a new non-profit or-

ganization, Cyprus Friendship Program, in 2012. HasNa continues to support CFP actively and 

more than 70 teenagers participated in CFP in the last 5 years.  

 

Journalism Projects in Cyprus: 

In 2002, HasNa collaborated with peace activists in Cyprus to conduct the Young Jour-

nalists Project which brought 10 young journalists to Washington, DC for training that focused 

on ethics in reporting and objectivity in analyzing statistical information. Cypriots from both 

sides of the island were able to interact with each other during the program and develop a more 

objective journalistic stance on the issue of bi-communality. 

Over the last decade, HasNa trained more than 40 Cypriot media professionals in skills 

that encourage career and citizen journalists to promote peaceful relations between Turkish 

Cypriots and Greek Cypriots. These programs brought Cypriots from opposite sides of divided 

Cyprus together to share their own stories and to communicate stories of mutual understanding 

to a larger audience. 

 

Side by Side Project:  

HasNa implemented Side by Side: Digital Stories project in 2013 to forge cross-cultural 

links between Armenian and Turkish youth and to give these young people an opportunity to 

create digital resources that can act as tangible proof of their cooperation which can be used for 

further initiatives. Six Turkish and six Armenian teenagers came to the U.S. for a two-week 

long training on visual and digital story telling methods and conflict resolution. The program 

ended with an exhibition of participants‟ digital work (photos, film screenings, and sound pres-

entations) in an event at Busboys and Poets in Washington, DC.  
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Volunteer Initiative in Turkey and Armenia: 

The Volunteer Initiative in Turkey and Armenia (VITA) was implemented by HasNa in 

2014. Since civic engagement and volunteerism is low in both Armenia and Turkey, this project 

aimed to promote volunteerism and cross-cultural connections among Armenian and Turkish 

youth. During their two-week training in the U.S., six Armenian and six Turkish teenagers 

learned firsthand about volunteerism from American organizations. Following the completion 

of the U.S. portion of the program, the VITA team designed and organized service programs 

throughout their communities in the border regions of Turkey and Armenia. The group engaged 

in painting, gardening, and cleaning of public spaces while educating the youth in the border 

regions on the concept of volunteerism as well as helping other young people in their communi-

ties with their own volunteer initiatives. 

 

 

3. Capacity Building for Communities and Civil Society Organizations 
 

Bi-Communal Cypriot Radio Program:  

In 2005, HasNa initiated the Talk of the Island Radio Program, the first bi-communal 

radio program in Cyprus. The purpose of the radio program was to foster understanding, com-

munication and respect between Greek Cypriots and Turkish Cypriots. In 2006, the program 

was awarded its first significant grant from the United States Institute for Peace. This funding 

allowed Talk of the Island to adopt high-technology radio and phone lines, enabling it to be-

come the only other venue, aside from the UN, allowed to operate radio lines on both sides of 

the island. 

 

Collaborative Solutions to Shared Environmental Problems in Cyprus: 

HasNa brought a bi-communal group of Cypriot environmental NGO leaders to Wash-

ington, DC for two weeks of training in July 2012. Combining communication and environ-

mental conflict resolution training with project planning sessions, HasNa gave the Greek and 

Turkish Cypriot environmental leaders the tools needed to collaborate on initiatives vital to pro-

moting environmental sustainability in Cyprus. 

 
Leadership Training for Turkish NGOs Fighting Against Gender-Based Violence: 

In summer 2015, HasNa brought leaders (7 women and 4 men) from nine women‟s or-

ganizations to the U.S. for training on leadership skills, non-profit management, and communi-

cation skills to promote women‟s empowerment in their communities. The participants attended 

workshops at HasNa and other American NGOs geared to helping women become change 

agents. At the end of the program, the participants came up with individual as well as joint ac-

tion plans that included forming a coalition to organize their efforts and support each other. 

Back in Turkey, trainees implemented outreach strategies to educate stakeholders in their com-

munities in order to build influence in addressing gender-based violence.  

 

 

 

 

 

 

http://www.talkoftheisland.org/
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Spotlight on HasNa’s Farm Extension Trainings 

 

Farmers in southeastern Turkey face numerous obstacles to competing in Turkey‟s pro-

duce market because of lack of access to modern agricultural techniques and training opportuni-

ties. HasNa provides training programs on farm extension to farmers and agricultural experts 

from southeastern Turkey to help them overcome these obstacles. The first component of these 

programs is the Distance Education Program, which aims to connect farmers directly to agri-

cultural expertise via Skype sessions between Turkish farmers and American agricultural ex-

perts. The second component of these programs, U.S. Farm Extension Training Program, in-

volves bringing a small group of farmers and experts to the U.S. every year for a two-week long 

training on the functions and benefits of the farm extension system. 

Southeastern Turkey is also rife with ethnic tension between Turkish and Kurdish com-

munities. The goal of HasNa‟s farm extension program is to defuse the ethnic tension and to 

build peace between Turkish and Kurdish communities in southeast Turkey through a farm ex-

tension system which has the potential to increase agricultural productivity and to bring mutu-

ally beneficial economic gains as a result of cooperation across ethnic and professional lines. 

This farm extension training program designed to increase agricultural productivity through 

professional cooperation has been used as a peacebuilding instrument by HasNa for integrating 

Turkish and Kurdish communities since 2010.  

In April 2013 and July 2014, a total of 22 farmers and agricultural engineers from south-

eastern Turkey participated in HasNa‟s farm extension training programs. During the two week 

long program, the participants received training on vegetable and fruit production as well as the 

U.S. farm extension system from experts and farm extension agents affiliated with the Univer-

sity of Maryland‟s College of Agriculture and Natural Resources.  

HasNa has observed the impact of these trainings on both the productivity of individual 

farmers and on the extent of cooperation between Turkish and Kurdish farmers and agricultural 

experts in the region. According to the one-year follow-up study done by an independent 

evaluator, more than 90 percent of the program participants engaged in substantial efforts to 

apply their training to farm extension in their region and all participants changed their behavior 

to increase agricultural productivity in some way (HasNa Evaluation Report 2014). In 2015, 

HasNa sent another independent evaluator to southeastern Turkey in order to assess the impact 

of the training program on the participants after two years. The evaluator found out that all the 

farmers in the group tried a new agricultural method in their farmland such as installing drip 

irrigation, building greenhouses or producing different fruits which increased their profit. More 

importantly, the agricultural engineers among HasNa alumni set up a volunteer farm extension 

group and helped farmers while they were building the irrigation systems and greenhouses 

(HasNa Evaluation Report 2015). These agricultural experts regularly checked on the farmers 

and gave them advice on how to fight diseases and use pesticides. This voluntary collaboration 

between the Kurdish and Turkish participants is one of the most successful impacts of HasNa‟s 

farm extension training. 

At the core of the U.S. farm extension system is the close and constant interaction be-

tween farmers and farm extension agents. In Turkey, particularly in remote parts of eastern and 

southeastern Anatolia, the lack of collaboration and constant interaction between farmers and 

agricultural specialists is one of the impediments to agricultural productivity. HasNa aims to 

instill this behavioral change in Turkish agricultural experts by showing them how their coun-

terparts in the United States interact with farmers regularly and help them with their problems 

http://www.agnr.umd.edu/agnrAdmin/IPAN/Turkey.cfm
http://www.agnr.umd.edu/agnrAdmin/IPAN/Turkey.cfm
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by visiting them on their farmland. After attending HasNa‟s 2013 farm extension training, Pro-

fessor Hüseyin Karataş from the Agricultural College of Dicle University, started a new pro-

gram in his department in which sponsors were found to fund a group of agricultural engineer-

ing students to go on overnight trips to observe innovative farming and food processing meth-

ods in other regions in Turkey. Inspiring young agricultural engineers to start communicating 

with farmers as early as in their college years is the type of behavioral change that HasNa aims 

to instill. HasNa is determined to continue with its farm extension trainings because of its im-

pacts on integrating Turkish and Kurdish farmers and contributing to the economic develop-

ment in southeastern Turkey.  

After a close look at HasNa‟s work in the past 20 years, the remainder of this report will 

examine the concepts of integration and positive peace, from which HasNa draws its vision for 

the coming years. Protracted conflict, the refugee crisis, and the subsequent emergence of a new 

wave of cultural isolationism have made integration or the effective management of diversity an 

important aspect of peacebuilding. Integration is necessary not only to reduce violence but also 

to strengthen societies and to make them more sustainable. 
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Part II 

 

Integration and Positive Peace 

 

Much of the literature on integration concerns itself with the responsibilities of the State. 

Definitions of integration adopted by a nation inevitably depend on that nation‟s sense of iden-

tity, „its cultural understandings of nation and nationhood‟ (Saggar 1995:106). In a 1995 essay 

titled „Boundaries of Welfare States: Immigrants and Social Rights on the National and Supra-

national Level‟, T. Faist identifies two dominant models of integration evident in western de-

mocracies: „ethno-cultural political exclusion‟ (e.g. Germany) and „pluralist political inclu-

sion‟ (e.g. USA, UK). Ethno-cultural political exclusion tends to be more aligned with the 

„assimilation‟ model of integration: the expectation that refugees and immigrants will adapt to 

become indistinguishable from the host community. However, this policy has become less and 

less politically acceptable in liberal democracies as the right to maintain cultural and religious 

identity and practices has been established along with the notion of the pluralist society.  More-

over, successful integration depends on the contributions of not just the government but of all 

sectors of society including public bodies, community and religious leaders, the education sys-

tem, civil society organizations, employers, and trade unions. 

In the following framework of integration developed by Alastair Ager of Columbia Uni-

versity (New York, USA) and Alison Strang of Queen Margaret University (Edinburgh, UK), 

the four domains: employment, housing, education, and health are taken to be the „markers‟ or 

„indicators‟ of effective integration. 

 

For example, „successful‟ resettlement programs allow refugees to find a new place in 

society by converting their skills and qualifications so that they can be used in a new situation. 

Vocational training and further education are considered to be key aspects of integration as they 

foster employability through the enhancement of specific languages or skills. Similarly, refugee 
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children‟s experience of education is impacted by insufficient support for learning the language 

of the host community. Therefore, while the areas of employment, housing, education, and 

health are key aspects of integrating into a new society, these economic markers along with 

socio-cultural implications like „harmony‟ and „co-existence‟ relegate the idea of „equality‟ to a 

second order factor, only of relevance if its absence leads to disharmony (Saggar, 1995). 

At the most basic level, an absence of conflict and „toleration‟ of different groups is 

considered to reflect integration. Ager and Strang‟s report shows that many individuals – both 

refugees and others within the studied communities – have expectations beyond toleration or 

absence of conflict; they expect a community where there is active „mixing‟ of people from dif-

ferent groups. Many additionally identify „belonging‟ as the ultimate mark of living in an inte-

grated community. This is directly related to the concept of positive versus negative peace, as 

distinguished by Johann Galtung.  

While negative peace is defined as the „absence of violence or of the fear of violence‟, 

positive peace is the „presence of the attitudes, institutions and structures that create and sustain 

peaceful societies‟ (Positive Peace Report 2017, Institute of Economics and Peace).  Humanity 

is now facing challenges that are unparalleled in history. In a globalized world, the sources of 

many of these challenges are complex, multidimensional, and span national borders. Positive 

Peace provides a framework to understand and then address the multiple and complex chal-

lenges facing the world. It is transformational in that it is a cross-cutting factor for progress, 

making it easier for businesses to sell, entrepreneurs and scientists to innovate, individuals to 

produce, and governments to effectively regulate. In addition to the absence of violence, Posi-

tive Peace is also associated with other desirable social characteristics such as stronger eco-

nomic outcomes, higher resilience, better measures of well-being, levels of inclusiveness, and 

environmental performance (IEP, 2017).  

 

 
Positive Peace Report 2017, Institute of Economics and Peace 
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Theorists have distinguished between three different forms of social connection (Putnam 

1993; Woolcock 1998) that offer significant explanatory value in the context of local integra-

tion and positive peace: social bonds (with family and co-ethnic, co-national, co-religious or 

other forms of group), social bridges (with other communities), and social links (with the struc-

tures of the state). The contribution of civil society organizations is integral to facilitating these 

connections between refugees or immigrant communities and host communities as well as pub-

lic institutions. The Refugee Council 1997 Working Paper describes „integration‟ as: 

 
A process which prevents or counteracts the social marginalization of refugees, by removing legal, 

cultural, and language obstacles and ensuring that refugees are empowered to make positive deci-

sions on their future and benefit fully from available opportunities as per their abilities and aspira-

tions (p.15).  

 

Ager and Strang‟s research reveals that both refugees and non-refugees in the UK dis-

cuss integration in terms of participation of people from different groups in a range of activities. 

This includes sports, college classes, religious worship, community groups and political activity 

– all of which are considered as evidence that effective integration is taking place. Race rela-

tions and social inclusion/exclusion address the polarization of society into distinct, though not 

necessarily cohesive groups. This sort of polarization is commonly seen to imply an inherent 

danger of conflict. 

 

 

HasNa’s Role as a Facilitator of Integration 

Livelihoods, or individuals‟ or households‟ access to resources is often a primary factor 

in motivating violence. In some cases, if livelihood support is offered early enough, conflict 

may be avoided. Moreover, since conflict damages livelihoods, helping restore access to re-

sources can build a foundation for peace and reconciliation. In local conflicts between divided 

communities, livelihood support is an important mechanism for encouraging people to cooper-

ate with each other and also serves as an entry point for building trust between the conflicting 

groups (USAID, Livelihoods and Conflict, 2005).  

Since its inception in 1998, HasNa‟s mission – to build peace and understanding be-

tween communities through professional development and livelihoods training programs – has 

been guided by a few basic principles: 

¶ Collaboration between individuals and communities through training and professional 

development 

¶ Partnership with local organizations to design programs addressing local needs 

¶ Ethnic and cultural diversity in program participants 

¶ Sustainability by empowering participants to be change agents focused on creating 

long-term solutions 

As mentioned in the previous section, in the last 20 years, HasNa has trained several 

multi-ethnic groups of agricultural engineers and irrigation technicians from southeastern Tur-

key. HasNa has also hosted bi-communal groups of journalists from northern and southern Cy-

prus, who received intensive training in unbiased reporting during their two-week stay in Wash-

ington, DC. HasNa believes that reconciliation and peacebuilding efforts are more likely to suc-

ceed if built on a platform of shared interest and pragmatic cooperation. People may be more 
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willing to reconcile if they see that continuing the conflict has a high economic cost.  

According to UNHCR, the world is now witnessing the highest levels of displacement 

on record. An unprecedented 65.6 million people around the world have been forced from 

home. Among them nearly 22.5 million are refugees, more than half of whom are under the age 

of 18. Turkey is currently hosting more than 3.4 million registered Syrian refugees, and hun-

dreds of thousands of refugees from other countries (UNHCR, 2017). Integration is no longer 

just a humanitarian problem but also a political problem. The huge influx of refugees continues 

to weigh heavily on the economy of host countries, causing compassion fatigue among host 

communities as well as conflict over resources.   

On September 19, 2016, Heads of State from around the world gathered at the United 

Nations and adopted the New York Declaration for Refugees and Migrants which made several 

commitments to address issues posed by the refugee crisis and also to prepare the world for fu-

ture challenges. Some of these commitments are as follows (UN Refugees and Migrants, 2018): 

¶ Protect the human rights of all refugees and migrants, regardless of status 

¶ Prevent and respond to sexual and gender-based violence 

¶ Strongly condemn xenophobia against refugees and migrants and support a global cam-

paign to counter it 

¶ Strengthen the positive contributions made by migrants to economic and social develop-

ment in their host countries 

Since 1998, HasNa‟s capacity-building and professional development programs have 

focused primarily on Turkish and Kurdish communities in Turkey, on Greek and Turkish Cyp-

riots in Cyprus, and on Turkish and Armenian youth.  Moving forward, HasNa commits to ex-

panding the scope of its mandate to include all refugee and migrant communities as well as host 

communities within its domain of operations – whether domestic or overseas. HasNa‟s ex-

panded mission, is therefore: 

to facilitate cross-cultural understanding between communities divided along ethnic, reli-

gious, racial, gender, and national lines, and reduce barriers to effective integration and 

positive peace. 

In other words, HasNa‟s model emphasizes peacebuilding and social cohesion among 

communities with differing identities through livelihoods and skills training programs that will 

provide beneficiaries with a shared platform for pragmatic cooperation. HasNa recognizes the 

importance of the role of governments and other state actors in achieving integration, and the 

need for governments and civil society organizations to work in collaboration with the target 

communities. Therefore, HasNa aims to reduce existing barriers rather than to completely re-

move them. The latter can be accomplished when all organs of the state work collectively to-

ward this common goal. 

HasNa‟s vision is to create and maintain positive peace in divided communities, leading 

to economic empowerment, equality, and justice. This is closely aligned with 6 out of the 17 

Sustainable Development Goals articulated by the United Nations:  

¶ End poverty in all its forms everywhere: By equipping vulnerable communities with im-

portant skills and giving them access to professional training, HasNa aims to reduce pov-

erty by creating avenues to employment and other resources, thereby making them more 

self-reliant.     
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¶ Ensure inclusive and equitable quality education and promote lifelong learning op-

portunities for all: HasNa seeks to improve access to educational opportunities for both 

refugees and host communities through both online and in-person trainings and partner-

ships with local institutions.    

¶ Achieve gender equality and empower all women and girls: HasNa‟s leadership train-

ing programs for women‟s NGOs focus on combating violence against women and girls 

and promoting livelihoods training for women in vulnerable communities. 

¶ Promote sustained, inclusive and sustainable economic growth, full and productive 

employment and decent work for all: HasNa‟s mission is to attain positive peace and 

integration through livelihoods training and professional development. 

¶ Reduce inequality within and among countries: Through skills training, HasNa aims to 

reduce inequalities among vulnerable communities and improve access to economic re-

sources. 

¶ Promote peaceful and inclusive societies for sustainable development, provide access 

to justice for all, and build effective, accountable, and inclusive institutions at all lev-

els: The final overarching goal of HasNa is to build and maintain positive peace and a 

prosperous, inclusive, and just society for all. 

 

       

 

 

Conclusion 
 

HasNa recognizes the need to address the current challenges to peacebuilding emanating 

from the influx of refugees and migrants, extremist movements, and growing economic inequal-

ity around the world. HasNa believes that the solution to these challenges lies in facilitating 

positive peace and integration within divided communities, and has therefore expanded its mis-

sion accordingly. Moving forward, HasNa is committed to applying its unique program model 

to reduce barriers to effective integration and positive peace in divided communities, and ex-

pands its scope of work to include refugees and other vulnerable populations.  

This 20th anniversary report serves as a platform to not only share HasNa‟s mission but 

also to announce new approaches to implementing HasNa‟s upcoming projects. Technology has 

now made it possible for individuals to easily engage and interact with each other from different 

parts of the world with greater convenience, flexibility, and efficiency. HasNa aims to increase 

its use of technology and online teaching tools in its future programs. Having identified  the 

most important lessons learned from the programs implemented in the last 20 years, HasNa 

plans to organize and consolidate these lessons into online training modules that can be easily 

accessed from anywhere in the world. These modules will enable scholars and civil society or-

ganizations to apply HasNa‟s unique program model to various social and cultural contexts. By 
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developing in-house expertise in facilitation and conflict resolution training, HasNa aims to 

supplement these modules with workshops and training sessions customized according to the 

specific needs of the beneficiaries. As it enters a new, exciting phase of its existence, HasNa 

looks forward to sharing its unique methods and working with various stakeholders to accom-

plish its goal of creating a more peaceful, equal, and integrated world for all.  
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