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From the President

What have we done since we put out our biennial report two years ago? A LOT.
Our programs in Cyprus have established roots. From the high school students in Southern and Northern
Cyprus who spend a month in the US getting to know one another to training for young students who
begin to see that conservation is a task that has no borders, the outcomes encourage hope. What we
have learned from our experiences on the island is that programs that address needs bear fruit. If
individuals, for whom these programs are designed, feel that they have been consulted in the planning
process, the goals set forth in the programs become achievable.
Let me be more specific. HasNa launched the Cyprus Friendship Program in 2009, with the help of
volunteers from both sides of the island and the US. These people truly cared about creating peaceful
societies. They understood the important role the families and the communities play. They also
understood that change takes a long time to anchor and it needs reinforcement. So, with the help of
volunteers, conversations between Greek Cypriot and Turkish Cypriot groups began to identify palatable
ways to bring the young people together. Simply designing exchange programs don‟t get to the heart of
the problem. It is finding a safe ground where ethnic divides no longer become the focus, but doing and
learning something new together is the challenge. Every year the number of students grows and more
and more families from both sides of the island begin to talk to each other. Even in the face of a
language barrier, families find a way to communicate and meet at the buffer zone on the island.
Cyprus has a population of less than a million and in six years given the number of students, their
families and communities it is reasonable to expect that their views will make a big difference in creating
a peaceful island.
Further, the environmental programs we have engaged in emphasize the fact that environmental issues
inherently have no borders, thus they lend themselves to collaboration with win-win results. Please read
the description of these projects in our report to get a full understanding of what we have achieved on
the island.
How about programs in Turkey? We have conducted a number of programs for farmers with the intent
to teach them new skills and expose them to new ideas, enabling them to become leaders in their
communities. The main purpose of our programs is to have a buy-in from them so that they can create a
system of information flow to keep improving and learning from research. The farm extension system in
the US is almost a perfect example of how research findings, through the facilitative offices of the local
government, can extend from the research centers at the universities to the farmers in the shortest
amount of time possible. In order for such systems to be functional it takes time and change in traditional
ways of doing business. Therefore, we not only provide sessions in how it is done, but we try to teach
them skills that are necessary to implement such a system. People from all segments of the society learn
to collaborate and work together for improvement of economic conditions for all.
For our projects addressing improved communication between Turkey and Armenia, we have focused on
providing a platform for engagement. We have sought to build a foundation upon which Armenians and
Turks can get to know one another, interact in a task-oriented capacity, and build skills together in a way
that challenges commonly held stereotypes. Please, read the detailed description of the projects to for
more information on how we are working to facilitate amazing changes.

Nevzer G. Stacey, President
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Mission, Vision, and Guiding Principles
Mission
HasNa's mission is to promote cross-cultural understanding and economic empowerment in culturally divided
areas of the world and to encourage individuals and communities in such areas to work together toward
advancement and peaceful coexistence.

Vision
HasNa‟s vision is to integrate all members of a community through the fabric of social justice and professional
development. We nurture this vision by planting seeds of peace in communities throughout a troubled world.
We work at the grassroots level to create communication and collaboration among ethnically divided peoples,
providing the tools and ongoing assistance to support small -scale, sustainable efforts aimed at economic and
social development.

Guiding Principles
Collaboration among individuals and communities through building personal and organizational relationships,
training in conflict resolution, and professional development;
Local Partnership to identify and customize programs around local needs;
Customization to develop curriculums to meet participants‟ immediate needs;
Diversity in program participants, bringing them from varying cultural, social, and economic backgrounds;
Economic Empowerment to equip individuals with the skills they need to realize their economic
potential,
Sustainability by ensuring that participants act as local leaders and focus on creating long-term solutions.
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Theory of Change
HasNa programming operates from a unique model based upon the following theory of change:
If we work with local organizations in stable communities with ethnic tensions to identify local needs,
and create a program based upon those needs combined with training in conflict resolution, we will increase
skills, cultural awareness, and cooperation among divided communities.
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HasNa‟s Impact
HasNa‟s approach touches people‟s personal and productive lives. Each customized training program
always incorporates conflict resolution training. Communities are diverse and complex. Communication skills,
development and conflict resolution training can transform the way people interact with one another amidst
strain and conflict.

HasNa measures impact through the sustainability of our programs and the ventures that grow out of them,
which is driven by the aims and energies of our participants and partners. In April 2015, an external evaluator
collected data in Turkey from participants of the 2013 and 2014 farm extension programs. The evaluator
conducted interviews with 19 of the 22 participants to determine the extent to which the participants carried out
their individual and group action plans, and the extent to which they reached out to community members not in
the HasNa program to encourage them to improve their agricultural methods. Participant action plans and
community outreach efforts were rated successful if they resulted in a real change in how agricultural work was
done. Nine participants made a change that can be directly attributed to their HasNa training, thus HasNa
training was 47% effective (9 of 19) in producing changes in farming and in agricultural extension practice. Six
of the 19 shared their US training with non-participants inducing those individuals to implement a change in
their agriculturally-related work. Thus, training was 32% effective (6 of 19) in producing change in the region in
addition to changes made by the participants through their action plans.
Since HasNa maintains strong relationships with our partners in the region and also our program alumni, we
see the impact of our programs through the participants‟ testimonials and their pursuit of additional programs,
which we often help to coordinate with our partners. Below are a few examples of HasNa‟s alumni initiatives
and what HasNa alumni said after training:

From Sivan, Side By Side: Digital Stories program participant:
After Side by Side: Digital Stories, which was my first ever international project I have also participated in other
projects. I took part in some other training, and now I know my camera much better. I had five months of Creative
Drama training with Ahmet Öncel, our team leader at the Side by Side: Digital Stories project, and I will get my
certificate soon.
Later on, I did my short term EVS (International Volunteer Service) in the Ukraine, even though it was not the best
time to visit but I could not help the adventurous part of me... I have also participated in a project called "Doctor
Clown," trying to entertain the poor children at the hospitals. For a whole year I regularly was going to the
organization called TEGV (http://www.tegv.org/) to spend some time with children and hopefully teach them
something new. Now, I am very active and try to join many organizations for various activities. What is more, I've
signed up for my SALTO (Support, Advanced Learning and Training Opportunities within the European YOUTH),
and I am applying for training courses. Meanwhile, I am meeting foreign volunteers visiting Turkey and share with
them information about my city, culture and traditions, etc. I wanted to give you some information about "a year
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later me,” and also say that it wouldn't all happen without my first ever project with HasNa, which was the starting
point for me and showed that everything is possible if there is a will.
I'd like to thank everyone who made Side by Side: Digital Stories possible for us!
From our 2013 and 2014 farm extension alumni:
Niyazi Erdemir: “This training was incredibly beneficial to me as a farmer.”
Cezmi Pelit: “I learned a lot about sustainable agriculture as well as environmental protection. After attending
this program, I became very rigid about discarding plastic bottles and containers properly.”
Aysen Sema Erdemir: “The technical training aspect of the program is very strong. It was a great opportunity
to participate in this program and to observe agricultural practices in another country. I wish I could participate
years ago when I was starting my career as an agricultural engineer.”
Baver Aydın: “I learned so much about the different marketing techniques farmers use in the United States.
Farmers selling their produce through the „Community Supported Agriculture‟ system seemed particularly
innovative to me.”
Tahir Dadak, one of the graduates of the 2013 farm extension training program wrote a short article and
described HasNa‟s program in the following way: “The new techniques in farming were not the only benefit
of the farm extension training program in the United States. The hospitality of HasNa staff and volunteers were
impressive. Sometimes we felt like we were home, and sometimes it was a pleasure to discover a new culture.
Now we understand each other much better. Our hopes are the same, we all want a peaceful world.”
Three farmers who attended the 2013 training program applied for HasNa alumni funds in summer 2013.
Each of them received approximately $5,000 for their proposed projects. Two of the farmers established
greenhouses on their farms, while the third set up a drip irrigation system. By the beginning of 2014, all three
farmers were able to produce new vegetables and make more profit as a result of using these new methods in
their farms.

Ibrahim Peltek received alumni grant to install drip irrigation system on his farm.
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Programs in 2013 and 2014

11 programs implemented
189 HasNa participants trained

Program

Year

Participants
Trained

Program Area

Regional
Focus

Bird Education and Ecology Camp

2013

30

Community Groups

Cyprus

Side by Side:
Digital Stories

2013

12

Youth

Turkey and
Armenia

Farm Extension Program

2013

13

English Language Program

2013

14

Distance Learning

2013

23

Legal Training Seminars

2014

Eco-Journalism Program

Water and Agriculture
Turkey
Community Groups

Turkey

Water and Agriculture

Turkey

30

Community Groups

Cyprus

2014

20

Youth

Cyprus

Cyprus Friendship Program

2014

9

Youth

Cyprus

Volunteer Initiative

2014

14

Youth

Turkey and
Armenia

Farm Extension Program

2014

12

Water and Agriculture

Turkey

Citrus Farmers‟
Training Program

2014

12

Water and Agriculture

Turkey
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Cyprus Programs 2013 and 2014
Ethnic conflict has cast a shadow on the island nation of Cyprus. In the 1960s and 1970s violence between
Greek and Turkish Cypriots drove the two groups apart and the island was split between the Turkish North
and Greek South. Today, Cyprus remains divided as fear and mistrust still prevent Greek and Turkish
Cypriots from living together harmoniously. HasNa‟s programs provide a foundation upon which Turkish
and Greek Cypriots can work together toward shared communal prosperity.
The Collaborative Solutions to Shared Environmental Problems Program was developed and
implemented by HasNa in cooperation with Terra Cypria and the Turkish Biologists‟ Association in 2012.
The program alumni developed several follow up bi-communal programs to address illegal bird trapping.
These programs took place in 2013 and 2014, with the aid of funding from the US Embassy in Nicosia.

Bird Education and Ecology Camp (2013)
Illegal bird-trapping in Cyprus threatens bird species and impacts the ecology of the island. This project used
education to intervene in the transmission of the „habit‟ of bird trapping as it is passed down through the
generations. It is common for children in Cyprus to go hunting and trapping with their families. This project
educated Greek Cypriot and Turkish Cypriot youth on the very birds they would potentially hunt, emphasizing
methods of bird protection and the significance of the impact of illegal trapping on the ecology of the island.
The students, from both sides of the island, learned about bird ecology as well as general environmental
education as it applies to Cyprus. This was the first initiative the Collaborative Solutions alumni made in order
to combat illegal bird trapping — through youth education and engagement, as well as the production of
educational materials for primary schools on environmental matters. This camp was funded in 2013 by grants
from the US Embassy in Cyprus, HasNa Inc. and BIOforLIFE.

Birds caught in nets in Cyprus
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Legal Training Seminars (2014)
The Collaborative Solutions alumni team‟s second initiative was a project to address the structural issues within
the legal system in the form of legal training seminars for Turkish Cypriot and Greek Cypriot judges,
prosecutors, and law enforcement officials. The legal training seminars were conducted with the aim of
addressing the issues that enable wildlife crime and prevent conservation in Cyprus. The legal training took
place at the beginning of 2014 in Cyprus. The educational workshops featured trainers from the US
Environmental Law Institute, North Wales Rural Crime Team, and the Belgium High Council of Justice. The
sessions provided the judges, prosecutors and law enforcement officials with best practices and efficient
methods in setting and enforcing wildlife laws, including those protecting migratory birds. The programs were
held at various locations across the island, including the Cypriot Department of the Interior, the General
Attorney‟s office, and in the Turkish occupied zone.

Group picture of participants
page 9

Eco-Journalism Program (2014)
The third initiative planned by the alumni from the Collaborative Solutions program was the Young EcoJournalists workshop. Participating alumni planners included an additional partner, Friends of the Earth-Cyprus.
The workshop took place in November 2014, with an aim to create a network of environmentally sensitized
journalists with an understanding of the need to protect and defend the integrity and sustainability of the
environment. The participants included 20 young Cypriot university students, selected from the Journalism
Departments of Greek-Cypriot and Turkish-Cypriot universities. The workshop focused on three core elements:
(1) Education: the importance of biodiversity and environmental sustainability; (2) Raising awareness: training in
eco-journalism and the multitude of ways to draw attention to the environment through media; and (3)
Leadership and teamwork. During the program, the participants worked in teams collecting photos, film, and
other material to create a news story from several site visits. The group continues to plan events, post work and
stories through their facebook page.

Team training

Cyprus Friendship Program (2014)
Launched in 2009 by HasNa and its local partners in an effort to break the cycle of fear and mistrust among
Greek Cypriots and Turkish Cypriots, the Cyprus Friendship Program (CFP) selects and pairs teens from both
groups to pursue friendships. The paired teenagers participate in activities in the US and Cyprus. Participants
gain valuable leadership, communication, and teambuilding skills. HasNa believes that all members of society
must work in cooperation if cross-cultural understanding and sustained economic development are to be
achieved; the CFP has worked toward this goal by incorporating the families of paired Cypriot teens. This
training prepares Cyprus‟s future leaders to find bi-communal solutions for living harmoniously. In 2012, the
CFP became a non-profit organization, and HasNa continues to support CFP. In 2014, HasNa contributed
$25,000 which allowed nine additional teens to participate in this training.
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Turkey-Armenia Programs 2013 and 2014
Beginning in 2011-2012, HasNa launched its Armenian-Turkish peacebuilding initiative that aims to improve
relations between Armenian and Turkish communities through professional relationships and meaningful
dialogue. HasNa‟s current organizational composition, which includes board members and staff members from
both Turkish and Armenian backgrounds, puts HasNa at the forefront of efforts to address the conflict and make
peace building a priority.

Side by Side: Digital Stories (2013)
In the Side by Side: Digital Stories project, Armenian and Turkish young people used visual story-telling to
illustrate the life of people in their communities, highlighting commonalities of the Turks and Armenians
separated by the border. The project fostered links between Armenian and Turkish youth living on different
sides of the border and forged cross-cultural connections among them. The participants collected sound,
photos, and video materials in their communities in Armenia and Turkey before combining footage in the United
States to create a digital story, which was then aired at Busboys and Poets Café in Washington, DC.
The Side by Side team is currently planning simultaneous follow up events in both Armenia and Turkey.
Program alumni are also holding one week of training for young people in the border villages on film making and
editing. The project alumni running the training will oversee the creation of short films to be shown at public
exhibitions in both countries.

Orientation day
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Examples of photos collected by participants from border communities in Turkey and Armenia

Memories from Gaziantep, Turkey

Making of lavash bread in Getashen, Armenia
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Volunteer Initiative in Turkey and Armenia (2014)
The Volunteer Initiative in Turkey and Armenia (VITA) project was developed and implemented by HasNa in
cooperation with Youth Participation and Intercultural Dialogue Association (YPIDA), in Ankara, Turkey; and the
Alphabet of Rights, an NGO in Yerevan, Armenia.
Since civic engagement and volunteerism is so low in both Armenia and Turkey, this project sought to increase
awareness by Armenian and Turkish youth in the border areas. As a part of the US component of the project,
the participants engaged and learned firsthand about volunteerism through organizations such as Youth Service
America, Brainfood, DC Central Kitchen, Bikes for the World, and A Wider Circle.
Following completion of the US portion of the program, the VITA team designed and organized service
programs for their communities in the border regions of Turkey and Armenia. The groups engaged in house
painting, gardening, grounds keeping, and cleaning of public spaces. They also educated other youth on
volunteerism and helped them start their own volunteer initiatives.

Turkish and Armenian participants in one of their workshops
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Turkey Programs 2013 and 2014
HasNa‟s programs in Southeastern Turkey have provided participants with the technical skills to succeed in
their crafts and language skills to increase opportunities, all with a foundation of conflict resolution to dissolve
tension and increase community collaboration.

English Language Program (2013)
According to the needs analysis by Diyarbakır Development Center and HasNa‟s alumni surveys, individuals
and local organizations consider lack of good English language skills a serious problem hindering
communication with similar organizations in neighboring countries as well as other international organizations. It
is not only difficult to communicate, but also challenging to cooperate and to share experiences.
HasNa and Diyarbakır Development Center designed a joint training program to improve the English language
skills of young NGO leaders in the region who have a key role in the development of their community. The
project had two target groups: English teachers in Diyarbakır and professionals from local NGOs that are
running projects. Fourteen participants attended a three-month intensive English training in Diyarbakır at The
English First School and a one-month training with an ESL expert from the US. After that, the most successful
four participants came to Washington DC for three weeks of English training with an ESL professor from
Georgetown University. During these three weeks, HasNa also provided opportunities for their professional
development by facilitating site visits to nine local NGOs in Washington DC.

Farm Extension Programs (2013 and 2014)
Farmers in Southeastern Turkey face numerous obstacles to competing in Turkey‟s produce market because of
agricultural diseases, pests and adverse climactic conditions. Lack of access to modern agricultural techniques
and training opportunities are additional concerns. While many Turkish agricultural experts are knowledgeable
about the challenges farmers face, there is a widespread lack of communication between these specialists and
farmers in the fields. HasNa‟s farm extension programs aim to bridge this information gap and help connect
farmers directly to agricultural expertise by training farmers and experts about the successful attributes of the
farm extension model in the United States. HasNa has been collaborating with the University of Maryland‟s
College of Agriculture and Natural Resources to design these farm extension training modules.
The first farm extension program in April 2013 involved a group of 13 participants including four farmers, one
development expert from Diyarbakır Development Center, one horticulture professor from Dicle University, six
agricultural experts from GAP UTAEM (GAP International Agricultural Research Center) and the Turkish
Agricultural Ministry, and the deputy mayor of Sur municipality in Diyarbakır. The second program in July 2014
brought a group of 12 participants (8 farmers and 4 agricultural engineers) to the US for training. The two week
trainings in 2013 and 2014 included field trips to farms, orchards, greenhouses and agricultural research centers
in different areas of Maryland. During these trips, the group received theoretical and practical training on
agricultural techniques from University of Maryland faculty and farm extension agents. According to the oneyear follow up study done by an independent evaluator, more than 90 percent of the program participants
engaged in substantial efforts to apply their US training to agriculture and farm extension in their region. All
participants changed their behavior to increase agricultural productivity in some way. You can read the full
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evaluation report of 2013 and 2014 farm extension programs on the HasNa website.

Visiting a farm in Maryland in 2013

Visiting an orchard in Maryland in 2014
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Distance Learning Program (2014)
As a follow up to the farm extension trainings and to benefit more farmers, HasNa conducted Skype training
sessions in 2014 on specific agricultural topics identified by HasNa alumni and local farmers. The skype training
sessions were held at the Diyarbakır Development Center and the trainers were American farm extension
agents affiliated with the University of Maryland. In March 2014, HasNa held the first Skype training session for
23 farmers and agricultural experts from Diyarbakır and Şanlıurfa. The topic of the two-hour session was
vegetable growing methods. In June 2014, HasNa held two more Skype sessions on strawberry production.
HasNa regularly contacts its partners in the region to identify farmers‟ needs. HasNa is planning to continue with
distance learning as demands for new training arise from our partners and alumni in Southeastern Turkey.

Skype session on strawberry production

Participants listening to Skype session on strawberry production
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Citrus Farmers‟ Training Program (2014)
HasNa selected 12 citrus farmers from Mersin and Adana, with the help of our local NGO partner
NATURELDER. The citrus farmers spent their first five days in Washington DC and received training on citrus
cultivation and marketing techniques. The group visited the Board on Agriculture and Natural Resources at the
National Academy of Sciences and attended presentations about the most recent research on citrus production
and citrus diseases in the US. A special session on marketing strategies was designed for the Turkish citrus
growers in order to expand their vision on marketing their products domestically and internationally.
The group spent nine days in central California visiting big and small orchards, orange juice plants as well as
citrus research labs of U.C. Davis and U.C. Riverside. For this second and more technical part of the training,
HasNa collaborated with the California Citrus Research Board experts and the University of California
Cooperative Extension agents. During their field trips, the Turkish citrus farmers were lectured by academics,
citrus experts, and farm extension agents working in the cooperative extension system. This program exposed
participants to modern citrus farming techniques in the US, which will help them improve their crop quality,
productivity, profit margins, and ultimately their livelihoods.

Learning about symptoms of diseases of citrus at the U.C. Riverside

Visiting a disease-free citrus seedling production facility
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Donors and Volunteers
Giving comes in many forms. HasNa relies on the generous giving of faithful donors and committed volunteers
to support our ongoing mission and efforts for each program. We depend on the “three T‟s”— time, talent, and
treasure — to run our programs successfully. No contribution is too small. No effort is trivial. Donors and
volunteers each have different talents and varying amounts of time and treasure to give. Our 2013 and 2014
programs required extensive support and input from donors and volunteers, and without this engagement we
would not have been able to have accomplished as much as we did.
Our solicited donations typically have a median of $100 but range from $20 to $20,000. We also receive
unsolicited donations of varying amounts throughout the year. The fact that HasNa has been able to build such
strong bridges across conflict borders with limited funding shows just how powerful the impact of these
programs can be. Cooperation can be learned and sustained, and it does not take billion dollar budgets to do
so. However, we can only achieve our mission with the help of our donors and volunteers.
Volunteers took part in our efforts in many different ways over the past two years:
•
•
•
•
•
•
•
•

Hosting participants in their homes
Taking participants on tours of Washington
Preparing welcome gifts for participants
Translating documents
Editing documents
Drafting procedure manuals
Hosting dinners
Leading museum tours

Jim Lawson is one of our long-time volunteers who
edits HasNa documents.
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FINANCIAL SUMMARY: STATEMENT OF FUNCTIONAL EXPENSES 2013-2014
Program Services
ArmeniaTurkey

Supporting Services

Turkey

Cyprus

General
Fundraising
&Administrative

Total

Projects & Grants $619

—

$25,750

—

—

$26,369

Salaries

$33,283

$143,958

$33,698

$103,860

$44,490

$359,288

Fringe Benefits

$3,897

$15,494

$3,768

$16,241

$3,938

$43,338

Fundraising

—

—

—

—

$740

$740

Meetings & Travel $71,413

$123,172

$82

$187

$4,075

$198,929

Insurance

$734

$3,073

$721

$3,103

$878

$8,509

Intern Stipends

$17,485

$3,185

$796

$1,660

$340

$23,466

Consultants

$28,800

$127,818

$59,069

$11,784

$3,061

$230,533

Depreciation

—

—

—

$866

—

$866

Office Expenses

$3,667

$13,940

$3,370

$11,948

$9,939

$42,864

Rent

$4,981

$23,087

$5,316

$12,152

$7,910

$53,446

Other Expenses

$135

$397

$100

—

$38

$668

In-kind Expenses

—

—

—

—

—

—

Total Direct
Expenses

$165,015

$454,123

$132,669

$161,801

$75,409

$989,017
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HasNa believes that the vast majority of our resources should go to programs. In 2013 and 2014,
76% of our expenses were program related. Our organization is audited annually.

2013-2014
8%
16%
46%

Turkey
Armenia - Turkey

13%

Cyprus
G&A
17%

Fundraising

EXPENSE CATEGORIES

1. Turkey: English Language Program, Farm Extension Programs, Distance Learning, Alumni Grants,
Citrus Farmers‟ Training Program
2. Cyprus: Bird Education and Ecology Camp, Legal Training Seminars, Eco-Journalism Program, CFP
3. Armenia and Turkey: Side By Side: Digital Stories, VITA
4. General and Administrative: Operating costs for HasNa office and program support
5. Fundraising: My Grandfather’s People movie screening in 2013, A Touch of Spice movie screening in
2014, Madam‟s Organ Happy Hour Fundraisers in 2013 and 2014, Tango a la Turca Fundraiser at
the Turkish Embassy in 2014.
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Board of Directors and Officers
Board of Directors 2013

Board of Directors 2014

Marianne Kayan, Chair

Mike Castellano, Chair

Nevzer Stacey, President

Nevzer Stacey, President

Achilles Adamantiades

Achilles Adamantiades

Mehmet Betil

Mehmet Betil

Louis Goodman

Louis Goodman

Ozgur Karaosmanoglu

Ozgur Karaosmanoglu

Mike Castellano

Marianne Kayan

Warren Muir

Warren Muir

Madelyn Spirnak

Madelyn Spirnak

Mary Ann Kibarian

Mary Ann Kibarian

Mario Stamoulas

Maria Stamoulas

Officers of the Board 2013

Officers of the Board 2014

Okan Duzyol, Secretary

Okan Duzyol, Secretary

Richard Hall, Treasurer

Richard Hall, Treasurer
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