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From the President

We are pleased to share with you the following 2011-2012 Program Report for HasNa. This report
presents detailed descriptions of our actions against the background of what HasNa is, what we stand for,
and what we have done and achieved, even with a modest budget, in twenty-four months.
Working with groups and communities in Turkey, Cyprus, and with Armenian-Turkish programs launched
in 2012, HasNa continues to help build capacity to resolve disputes across cultures, ethnicities, and
borders. We bring people of diverse backgrounds together for collaboration on projects and programs that
will improve their communities and their relations with one another. HasNa combines training in conflict
resolution, professional development, and cross-cultural engagement to achieve our mission. We work
with local partners to build peace and advance cooperation by identifying problems that our approach can
best address. Every group we train is made up of culturally diverse participants who we bring together for
the primary purpose of learning to work together and respect each other’s differences.
HasNa is proud that we have continued in 2011—2012 to support the Cyprus Friendship Program on the
politically divided island of Cyprus, to create long-lasting friendships between northern and southern
Cypriots. We started the program with little money but with a large number of committed volunteers who
gave endless hours of their time, and the program became a success. The program received recognition
from the UN, and has now become a self-sustaining non-profit organization that no longer relies on
HasNa’s support.
Another major accomplishment is the modeling of approaches that bring Turks and Armenians together in
a conversation that contributes to reconciliation. HasNa remains committed to making practical
contributions to attaining a more equitable and peaceful world. We invite the readers of this Report to help
guide us to that goal.

Nevzer G. Stacey, President
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HasNa’s Mission, Vision, and Guiding Principles
MISSION
HasNa's mission is to promote cross-cultural understanding and economic empowerment in culturally
divided areas of the world and to encourage individuals and communities in such areas to work together
toward advancement and peaceful coexistence.

VISION
HasNa’s vision is to integrate all members of a community through the fabric of social justice and
professional development. We nurture this vision by planting seeds of peace in communities throughout a
troubled world. We work at the grassroots level to create communication and collaboration among
ethnically divided peoples, providing the tools and ongoing assistance to support small-scale, sustainable
efforts aimed at economic and social development.

GUIDING PRINCIPLES
Collaboration among individuals and communities through building personal and organizational
relationships, training in conflict resolution, and professional development;
Local Partnership to identify and customize programs around local needs;
Customization to develop custom-tailored curriculum to meet participants’ immediate needs;
Diversity in program participants, bringing them from varying cultural, social, and economic backgrounds;
Economic Empowerment to equip individuals with the skills they need to realize their economic potential,
and;
Sustainability by ensuring that participants act as local leaders and focus on creating long-term solutions.
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HasNa’s Impact
HasNa’s approach touches people’s personal and productive lives. Each customized training program
always incorporates conflict resolution training. Communities are diverse and complex. Communication
skills, development and conflict resolution training can transform the way people interact with one
another. These skills are essential for relationships in all facets of life to be able to prevail amidst strain
and conflict.

HasNa measures impact through the sustainability of our
programs and the ventures that grow out of them, which is
driven by the aims and energies of our participants and
partners.

Since HasNa maintains strong relationships with our partners
in the region and also our program alumni, we see the impact
of our programs through the participants’ testimonials and
their pursuit of additional programs, which we often help to
coordinate with our partners on the ground. Below are a few
examples of HasNa’s alumni initiatives.

“We got the opportunity to learn how to
collaborate correctly with people (and)
stakeholders and the importance of
that on resolving problems. The
training on the first days gave us a
clear opportunity to learn how to work
with people and the sessions/meetings
on the following days (gave) clear
examples on how that is happening
here and how it can change the
success of and problem solving issue.
All sessions were very impressive and
really gave us hope that with patience,
collaboration, (and) persistence we
can accomplish a lot more than we
had thought.”
—Collaborative Solutions program
participant

"We arrived home safe and sound, full of
good memories, warm feelings, and a
multitude of inspiration. The days we spent
in Washington DC will stay as unforgettable
for us as an example of experiencing human
relations, the creation of dialogue, building
bridges, new professional possibilities,
hospitality, kindness, and so forth. We hope
that this initiation will be not finished and we
will continue our crafting peace process. It
gave to participants the feeling of inspiration
and hope for the future cooperation. The
team is seriously engaged in the process
and each member is willing to realize the
next step to be made. We even continued to
make the first working session on
preparation of the plan in Istanbul airport!”
— Crafting Peace program participant

Examples of Completed and In-Progress Alumni
activities (2011-2012):


Established network of English language teachers
working across southeastern Turkey;



Cross-border product exchange to encourage
women entrepreneurs from Gyumri, Armenia and
Diyarbakir, Turkey to participate in cross-border
trade;



Creation of Randevu, an activist organization
dedicated to presenting alternatives to mainstream
media coverage in Cyprus;



Bi-communal training of Greek and Turkish Cypriot
law enforcement officials and judges across the
island to address the enforcement of environmental
regulations.
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Programs in 2011 and 2012
Overview
9 programs implemented
177 HasNa participants trained

Program

Year

Participants
Trained

Program Area

Regional
Focus

Cyprus Friendship Program

2011

60

Youth

Cyprus

Citizen Journalism

2011

20

Youth

Cyprus

Citrus Farmers Training
Program

2011

12

Women

Turkey

English Language Education
Program for NGO Leaders

2011/2012

16

Education

Turkey

Distance Education

2012

23

Education

Turkey

2012

10

Environment

Cyprus

2012

13

Education

Turkey

Crafting Peace

2012

13

Stonemasonry/
Architectural
Renovation

Turkey and
Armenia

Entrepreneurship Beyond
Borders: Empowering
Turkish and Armenian
Women

2012

10

Women/
Entrepreneurship

Turkey and
Armenia

Collaborative Solutions to
Shared Environmental
Problems
English Language Training
for Women
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Cyprus Programs 2011 and 2012

Ethnic conflict has cast a shadow on the island nation of Cyprus. In the 1960s and 1970s violence
between Greek and Turkish Cypriots drove the two groups apart and the island was split between
the Turkish North and Greek South. Today, Cyprus remains divided as fear and mistrust still
prevent Greek and Turkish Cypriots from living together in harmony. HasNa’s programs aim to
provide a foundation upon which Turkish and Greek Cypriots may work together toward shared
communal prosperity.
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Spotlight: Cyprus Friendship Program
HasNa’s Cyprus Friendship Program was so successful that
it became its own NGO!

HasNa launched the Cyprus Friendship Program (CFP) in 2009 to help break the cycle of fear and
mistrust between Turkish and Greek Cypriots. The CFP program has continued annually since
then. CFP fosters friendships between Greek and Turkish Cypriot youth to build trust and
understanding through the teenagers’ interactions with one another. The program prepares these
future leaders to find bi-communal solutions to living together harmoniously.
CFP begins in Cyprus where teenagers attend activities together focused on communication and
leadership. Then in the summer, the CFP team travels to the U.S. for a four-week stay with
volunteer host families which create a neutral environment to help the teenagers continue building
strong relationships with one another. When the teenagers return to Cyprus they are required to
promote the program as CFP alumni for up to one year.
CFP has been so successful that HasNa board member, Warren Muir, established an NGO for the
sole purpose of continuing the Cyprus Friendship Program!

CFP teens building a house with Habitat for Humanity
during a portion of the program that emphasizes
volunteerism.

CFP stands out from similar youth peace-building programs because it compels others to get
involved in the program by creating a multiplier effect. The teens and their families and friends
participate in activities to promote the ideas of the program and form relationships with people in their
communities, creating an immeasurable impact. CFP teens also speak at school assemblies and
other venues to publicize the work of the program.
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CITIZEN JOURNALISM
HasNa carried out a Citizen Journalism program
with the help of two local NGO partners in Cyprus,
the Management Center and the Community
Media Centre (CCMC), to improve communication
between Greek and Turkish Cypriots.
The main goal of Talk of the Island was to
increase dialogue and cross-cultural interaction
between 20 Turkish Cypriot and Greek Cypriot
youth through citizen journalism. The program
integrated digital storytelling training sessions with
sessions on effective communication and conflict
resolution.
Participants during a training session

Program outputs:
Program Training Components:





Conflict Resolution



Citizen Journalism and Media Literacy



Guerilla Activism



Social Networking and Viral Marketing



Digital Storytelling

Informational videos produced by the
youth on citizen journalism broadcasted
through the Independent Media Centre,
Cyprus Community Media Centre, and other
mass media outlets.



Increased understanding of media literacy
as it relates to peace journalism, citizen
journalism, and rights-based journalism.



Youth with an increased sense of
empowerment related to their role in peace
building and reconciliation.
Participant Comments:
“It’s (conflict resolution) a topic that I believe I can apply not only in activism and media
but in all aspects of my life.”
“The most important learning was to see all these people coming from different
backgrounds and having different perspectives was able to spend time together,
communicate and discuss things in harmony. I was able to learn quite a lot from each of
the participants in this camp. Exchanging ideas was very stimulating and inspiring for
me.”
“I feel motivated to be active in watching, recording and sharing the social, political or
environmental events going on in this country. I am more aware of the fact that we as
individuals should create alternative space to the mass media. I also feel hopeful about
continuing with actual activism with the group of our camp, as we will certainly stay in
contact with each other.”
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COLLABORATIVE SOLUTIONS TO SHARED ENVIRONMENTAL PROBLEMS
The Collaborative Solutions to Shared Environmental
Problems Program was developed and implemented
by HasNa in cooperation with the Terra Cypria and
the Turkish Biologists’ Association. The program was
developed with an aim to provide training in conflict
resolution and effective communications skills and to
be exposed to the variety of individuals and
organizations involved in addressing environmental
conflict in the United States. The program was held
between July 9th and July 22nd 2012, and was in part
funded by a small grant from the US Embassy in
Nicosia.
The primary objective of the program was to provide
Participants at the EPA with Margo Oge
leaders of environmental organizations in Cyprus with
the foundational knowledge necessary to enact collaborative bi-communal conservation efforts that
would benefit local communities and the environment. Since the completion of the US segment of the
program, the group has planted the seeds for several bi-communal initiatives that will address the
systemic issues at the root of many of the island’s environmental problems.

Site Visit Highlights


Environmental Protection Agency (EPA)



Ocean Foundation



Environmental Defense Fund (EDF)



Sierra Club



Anacostia Watershed Society



National Academy of the Sciences



World Bank



...and many more!

“Environmental conflict resolution is
something new in Cyprus and we have
a long way ahead of us to improve
things... We learned that what we are
trying to accomplish is not easy at all
and we shouldn’t be getting
disappointed, but on the
contrary, be persistent.”
- Program participant

Participants on Roosevelt Island with the National Audubon
Society
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Turkey Programs 2011 and 2012
Southeastern Turkey, while rife with ethnic tension, holds a reservoir of untapped resources for
Turkey. HasNa’s programs in Turkey have provided participants with the technical skills to succeed in
their crafts and language skills to increase opportunities, all with a foundation of conflict resolution to
dissolve tension and increase community collaboration.
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Citrus Farmers Training Program
The Citrus Farmers Training Program was developed and implemented in cooperation with the Mezitli
Agriculture and Nature Association – METADER. The aim of the program was to provide training on
modern farming techniques and effective communication skills to equip a diverse group of farmers who
previously did not work together with the knowledge and expertise to collaborate and compete successfully
in the global marketplace. The program was held between June 19th and July 2nd, 2011.
The group consisted of twelve citrus and other fruit growers from the Mezitli District in Turkey, near Mersin.
The first week of the program was held in Washington, DC, beginning with conflict resolution training,
complemented by site visits to the Beltsville Agricultural Research Center and the National Academies
Board on Agriculture and Natural Resources, to discuss emerging research topics in agriculture. During
the second week the participants were in Florida where they visited groves and research centers. At the
end of the program, participants prepared joint action plans using the knowledge gained to disseminate the
information to other farmers from ethnically diverse backgrounds in their local communities and also to
implement the new techniques they learned in the US.

Participants learning about farming techniques in Florida
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English Language Education Program for NGO Leaders
HasNa Inc. and Diyarbakir Development Center (Kalkinma Merkezi) developed a partnership to
establish a Training Center in Diyarbakir to strengthen the capacity of human resources, especially of
young adults and young leaders in the diverse southeastern Anatolia region of Turkey. As a direct result
of alumni surveys conducted by Diyarbakir Development Center and HasNa, lack of good English
language skills was identified as a serious impediment to the development of partnerships throughout
the region and the world.
The overall objective of the program is to improve the English language skills of leaders in the region
who have a key role in the development of their communities so that they may pursue international
partnerships to bring the diverse groups of people in the region together. Additionally, the program
resulted in the creation of a group of trainers who have continued to conduct English language
programs to reach diverse groups of people in the region .

Participants during a language session in
Diyarbakir

English Language Training for Women Entrepreneurs

In 2012, HasNa expanded the English Language Education Program to include preliminary language training for the
women entrepreneurs participating in the Entrepreneurship Beyond Borders program. For this phase of the program,
HasNa teamed up with KAMER, a women’s organization in Diyarbakir and the Development Center. The main goal
of the training was to increase English language comprehension for thirteen women entrepreneurs, and to provide
various resources for future knowledge attainment. The training focused on daily activities, as well as verb
conjugation, vocabulary for daily use with an emphasis on speaking, listening, and group activities. Overall, the
participants improved their English language skills and gained confidence as they were reintroduced to English by
two native English speakers. The program was held September 3 - 28, 2012 in Diyarbakir.
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Distance Education Through Advancing Agriculture and Building Relationships
Farmers throughout the region of Diyarbakir, in southeastern Turkey, face numerous obstacles to
competing in Turkey’s produce market. Diseases, pests, and adverse climactic conditions prevent
farmers from reaching their full potential. While many Turkish agricultural experts are
knowledgeable about these challenges, there is a widespread lack of communication between
specialists in the laboratories and farmers in the fields. Since 2001, HasNa has carried out or
supported 13 water and agriculture programs in Turkey, working directly with local organizations
and agricultural associations. In this particular program, there were two main issues:

Distance education is one way to bridge this information gap and help connect farmers directly to
agricultural expertise. HasNa’s distance education program brought together a diverse group of
Turkish vegetable farmers, agricultural specialists, and researchers with professors from the
University of Maryland to find solutions to production problems facing farmers in the region. The
program used distance education methods to develop ongoing relationships between farmers,
university faculty, and research institutions. In this way, HasNa’s program facilitates ongoing links
between individuals, institutions, and resources in the United States and Turkey. The Distance
Education program consisted of five sessions in 2012, with new rounds anticipated for 2013, at which
time the diverse group of farmers as well as public and private stakeholders will engage in dialogue.

Participants during a training session
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Spotlight: Turkey-Armenia Programs 2012
“Dialogue is the only solution.” – Hrant Dink
Beginning in 2011-2012, HasNa launched its Armenian-Turkish peacebuilding initiative that aims to
improve relations between Armenian and Turkish communities through professional relationships and
meaningful dialogue. Kicking the initiative off on April 12th, 2012, HasNa’s event Armenian-Turkish
Reconciliation: Where we are now & where we need to go brought together over 100 attendees
interested in building better futures for the Armenian and Turkish peoples to hear from Dr. Omer
Taspinar from the Brookings Institution. HasNa’s current organizational composition – which includes
board members and staff members from both Turkish and Armenian backgrounds – puts HasNa at the
forefront of efforts to address the conflict and make peace building a priority.
In the Autumn of 2011, HasNa launched two ArmenianTurkish programs that combine the skill development
and relationship-building model we have successfully
implemented with partners in Turkey and in Cyprus.
Through training on the ground and in the U.S. capital,
HasNa is building sustainable bridges across conflict
lines that will help residents improve their communities
last long after tensions are gone. Our participants and
partners from both countries are the hope for the future
of the region.

Omer Taspinar speaking at a HasNa
event

We plan to keep the important conversation
going here in the Washington, DC area with events
throughout 2013 and 2014. HasNa will be teaming
up with local organizations in the Washington, DC
area for events highlighting Armenian and Turkish
culture and offering new opportunities for dialogue.
We will be holding our annual film event and other
activities that focus attention on the stories of those
affected by this and similar conflicts.
Crafting Peace program participants
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Crafting Peace
Armenian and Turkish communities in the border
region suffer disproportionately from the
socioeconomic effects of the strained relations
between the two countries. Nevertheless, the
border communities share a common cultural
heritage which unites both sides. This joint
heritage, manifested most visibly in regional
architecture, is preserved daily by Turkish and
Armenian stonemasons. Through the ArmenianTurkish Stonemasonry Cooperation Project,
HasNa empowered the 13 Turkish and Armenian
participants by providing a platform for them to
share expertise and gain crucial technical and
collaboration skills. Participants took part in
in-depth trainings and at the close of 2012 are in
the process of organizing conferences to share
what they have learned and to train others.

The participants during the closing session

Site Visit Highlights


Flynn Center



Pope Leighey House and Woodlawn



Library of Congress



Washington National Cathedral



National Building Museum



...and many more!

During the program I most of all liked
the interaction with the people,
where despite of the national
background and existing language
difficulties everyone was
communicating, speaking and
understanding each other in one
common human language.
—Armenian program participant

The participants with a trainer at Flynn Center
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Entrepreneurship Beyond Borders: Empowering Turkish and Armenian Women
Entrepreneurs
HasNa's Entrepreneurship Beyond Borders: Empowering Armenian and Turkish Women Entrepreneurs
program took place in Washington, DC between October 1st and 12th, 2012. The program trained ten
women: five from Gyumri, Armenia and five from Kars and Diyarbakir, Turkey. The program was carried
out in cooperation with two non-profit organizations: KAMER based in Diyarbakir, Turkey and Shirak
Competitiveness Center based in Gyumri, Armenia.

The first week of training focused on effective
communications training provided by the Center
for Dispute Settlement and was supplemented with
several sessions on the fundamentals of founding
a business and a workshop on how to manage a
work process. The primary purpose of the first
week was for the participants to solidify a
foundation of effective communication skills to use
with one another throughout the program and to
become familiar with the fundamental aspects of
successful business management from inception.
Program participant with trainer, Bob Wise

Program participants brainstorming joint business
ventures

The second week of the program built upon
the communication training from the first week
and focused on the two human aspects of
business: marketing and public relations, and
the management of human resources. These
sessions were designed to meet the needs of
the women working as entrepreneurs in small,
traditional communities, placing emphasis on
being creative with the resources the women
have available. For example, they learned
about managing human resources, in both
formal offices and unconventional settings
such as home office environments, where
work space may be used for other purposes.
The week ended with the participants
designing joint business ventures that they
are currently pursuing.
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Donors and Volunteers
Giving comes in many forms. HasNa relies on the generous giving of faithful donors and committed
volunteers to support our ongoing mission and efforts for each program. We depend on the “three T’s”—
time, talent, and treasure—to successfully run our organization and manage programs effectively. No
contribution is too small. No effort is trivial. Donors and volunteers each have different talents and varying
amounts of time and treasure to give. Our 2011 and 2012 programs required extensive support and input
from donors and volunteers, and without this engagement we would not have been able to have
accomplished as much as we have.

Our solicited donations typically have a
median of $100 but range from $20 to $20,000.
We also receive unsolicited donations of
varying amounts throughout the year. The fact
that HasNa has been able to build such strong
bridges across conflict borders with limited
funding shows just how powerful the impact of
these programs can be. Cooperation can be
learned and sustained, and it does not take
billion dollar budgets to do so. However, we
can only achieve our mission with the help of
our donors and volunteers.
HasNa volunteer, Christine Zarr, with a Greek Cypriot
program participant during the Collaborative Solutions
program

Volunteers took part in our efforts in many
different ways over the past two years:








Hosting participants in their homes;
Taking participants on tours of Washington;
Preparing welcome gifts for participants;
Translating documents;
Drafting manuals;
Hosting dinners; and
Leading museum tours.

HasNa volunteer, Kathy Scruggs, working with participants
during the English Training program in Diyarbakir
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FINANCIAL SUMMARY: STATEMENT OF FUNCTIONAL EXPENSES 2011-2012

Program Services
ArmeniaTurkey

Supporting Services

Turkey

Cyprus

General
Fundraising
&Administrative

Total

Projects & Grants $58,402

$102, 642

$252,964

$500

—

$414,508

Salaries

$32,869

$44,927

$18,511

$73,273

$6,626

$176,206

Fringe Benefits

—

$7,922

$2,260

$21,469

$843

$32,494

Fundraising

—

—

—

$433

$2,836

$3,269

Meetings

—

$765

—

$221

$11

$997

Insurance

—

$1,399

$399

$6,131

$141

$8,070

Intern Stipends

—

$6,861

—

$19,572

$3,525

$29,958

Consultants/
Contract
Services

—

$7,475

$2,133

$15,470

$757

$25,835

Depreciation

—

—

—

—

—

—

Office Expenses

—

$1,602

$494

$4,238

$343

$6,677

Rent

—

$8,929

$2,547

$27,960

$904

$40,340

Other Expenses

—

$1,813

$517

$3,371

$945

$6,646

In-kind Expense

—

—

—

—

—

—

Total Direct
Expenses

$91,271

$184,335

$279,825

$172,638

$16,931

$745,000
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FINANCIAL SUMMARY: STATEMENT OF FUNCTIONAL EXPENSES 2011-2012

HasNa believes that the vast majority of our resources should go directly into programs.
In 2011 and 2012, 75% of our expenses were program-related. Our organization is
audited/reviewed annually.

EXPENSE CATEGORIES
1. Turkey: Citrus Farmers Training Program, English Language Education Programs, Distance
Education.
2. Cyprus: Cyprus Friendship Program, Citizen Journalism, Collaborative Solutions to Shared
Environmental Problems.
3. Armenia: Crafting Peace, Entrepreneurship Beyond Borders.
4. General and Administrative: Operating costs for HasNa office and program support.
5. Fundraising: Cogunluk movie screening, Madam’s Organ Happy Hour Fundraiser.
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Board of Directors and Officers
Board of Directors 2011

Board of Directors 2012

Achilles Adamantiades

Achilles Adamantiades

Osman Bengur

Osman Bengur

Mehmet Betil

Mehmet Betil

Louis Goodman

Mike Castellano

Ozgur Karaosmanoglu

Louis Goodman

Marianne Kayan, Chair

Ozgur Karaosmanoglu

Warren Muir

Marianne Kayan, Chair

Madelyn Spirnak

Mary Ann Kibarian

Nevzer Stacey, President

Warren Muir
Madelyn Spirnak
Nevzer Stacey, President

Officers of the Board 2011

Officers of the Board 2012

Kalliopi Rapti, Secretary

Okan Duzyol, Secretary

Mert Kayan, Treasurer

Mert Kayan, Treasurer
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