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LISTEN RESPECTFULLY.
WORK COLLABORATIVELY.

HasNa, Inc. is 501(c)3 organization founded in 1998. HasNa operates
training programs based upon local par tners’ needs and requests.

ABOUT

MISSION

VISION

GUIDING PRINCIPLES

HasNa’s mission is to promote cross-cultural understanding and economic
empowerment in culturally divided areas of the world and to encourage
individuals and communities in such areas to work together toward
advancement and peaceful coexistence.

HasNa’s vision is to integrate all members of a community through the
fabric of social justice and professional development. We nurture this
vision by planting seeds of peace in communities throughout a troubled
world. We work at the grassroots level to create communication and
collaboration among ethnically divided peoples, providing the tools and
ongoing assistance to support small -scale, sustainable efforts aimed at
economic and social development.
Collaboration among individuals and communities through building
personal and organizational relationships, training in conflict resolution, and
professional development.
Local Partnership to identify and customize programs around local needs.
Customization to develop curriculum to meet participants’ immediate needs.
Diversity in program participants, bringing them from varying cultural,
social, and economic backgrounds;
Economic Empowerment to equip individuals with the skills they need
to realize their economic potential.
Sustainability by ensuring that participants act as local leaders and focus
on creating long-term solutions.
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A LETTER FROM THE
PRESIDENT

Problems that face Turkey are similar to the problems facing
other countries. Whether it is gender–based violence or growing
income disparity, many countries are struggling with similar issues,
including the US. So, when we need financial support to run
training programs in Turkey to address these problems, it is only
logical for potential supporters to say, “We need to take care of
our problems, and Turkey should take care of its own.” It is also
logical to think that societies struggling with social problems are
more capable of fighting their own problems, rather than expecting
outsiders to solve them.
However, Turkey should warrant more attention. Preventing
conflict in these countries is in the best interest of the US because of
their multi-faceted partnerships. The Middle East is a troubled area,
and Turkey can play a large role in stabilizing the region, of which
the US would be the best beneficiary.

Why should
the US pay
attention to
Turkey?

We have conducted a number of farm extension programs in Turkey,
with the objective of enabling farmers to become change agents in
their communities through exposure to new skills and ideas. Our
training programs aim to replicate the US farm extension system that
uses local government offices to transfer research findings directly
from universities to farmers. Through training sessions on effective
farming techniques and implementation of innovative agricultural
systems, we enable farmers from ethnically divided communities to
come together and collectively work towards the improvement of
their own socio-economic conditions.
If our programs can prevent conflict by encouraging dialogue
among culturally diverse groups in Turkey, the result will lead to
integration. Evidence proves that a well-integrated society is less
likely to have internal strife, and a democratically run country will set
a good example for the region. Consequently, it would make infinite
sense to help such countries solve their problems by supporting the
appropriate training programs.
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TRAININGS IN 2015

TRAINING FOR WATER
UNION ASSOCIATIONS

From 2000 to 2005, HasNa led a long-term project called “the
Southeast Anatolia Water Resource Management Project”
which was aimed at improving the effectiveness of Water User
Associations (WUA) in Sanlıurfa. During this time, HasNa brought
a total of 53 irrigation experts and agricultural engineers to the US
for training in water management and sustainable agriculture. The
feedback from participants has consistently been positive, describing
the HasNa training as a “life transforming”
experience. The positive impact of these
programs increased the reputation and visibility
of HasNa’s training programs in southeastern
... the HasNa training
Turkey, and we have received subsequent
as a “life transforming” requests from other WUAs in the region to
conduct new trainings on water management
experience
as result. Based on these requests and their
willingness to provide local and personal funds
for training costs, HasNa decided to hold a new water management
training program in spring 2015. Eight chairmen and four members
of eight different WUAs from southeastern Turkey participated in
this program.
Between April 25 and May 9, 2015, HasNa brought the participants
to the US for a two week training on water management and
irrigation methods. The program aimed to educate the chairmen
about water union association management and to contribute to
the development of more efficient irrigation methods in the region.
HasNa collaborated with the US Water Partnership (a coalition
organization of leaders from the US government, academia, and
business) to provide expertise and technical training. Additionally,
experts from the University of Maryland’s College of Agricultural
and Natural Resources, US Department of Agriculture, World
Vision, and D.C. Water taught the participants how to use dam
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Water security is
one of the most
pressing global
concerns.

water efficiently and employ effective irrigation systems. Other
topics covered in the training program were management models
for water union associations, different irrigation techniques, and
environmentally safe use of dam water. HasNa’s trademark training
on communication and negotiation skills was also provided to the
program participants in order to improve water union association
members’ ability to solve local water problems effectively.
Water security is one of the most pressing global concerns in the
21st century. The Middle East, which is already experiencing civil
conflicts and
social tensions,
faces its own
water crisis.
Turkey is at
the crux of the
crisis because of
its control over
two main rivers,
the Euphrates
and Tigris. As
the upstream
Observing innovative and water saving irrigation techniques for
country, Turkey
strawberry production in Maryland.
is the ultimate
decision maker in terms of who gets how much water and
when. As water continues to be a source of conflict in the Middle
East, nongovernmental entities, like water union associations in
southeastern Turkey, can affect Turkey’s
policies towards the downstream countries.
HasNa believes that educating Turkish water
union associations about the short and long
term impacts of their water management
choices and equipping these critical entities
at the grassroots level with conflict resolution
skills can help diffuse water related crises in
the region.

Visiting research greenhouse at the University of Maryland,
College Park.

Listening to a lecture at Waste Water Treatment Plant in Washington, DC.
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LEADERSHIP TRAINING
FOR TURKISH NGOS
FIGHTING AGAINST
GENDER-BASED VIOLENCE
Session on engaging men and boys in combating gender-based violence in progress with
Oswaldo Montoya-Telleria.

Between August and September 2015, nine Turkish NGOs
combating gender-based violence teamed together to seek
leadership training from HasNa Inc. This team, comprised eleven
participants from nine NGOs, visited a wide network of DC-based
organizations such as the National Network to End Domestic
Violence, MenEngage, Freedom
House, American Psychological
Association, the Foundation
Center, the Feminist Majority
Foundation, and the American
Red Cross to learn about their
programs and impact. They also
acquired skills in several aspects
of nonprofit management, like
outreach, communication,
conflict resolution, fundraising,
operations, etc.

Training session in progress at the National Network to End Domestic Violence (NNEDV).

By building management
knowledge within these NGOs,
the participants gained valuable
individual and collective team
skills, allowing them to promote
women’s empowerment within
their home communities. The
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main purpose of the leadership training was to strengthen their own
work and to help women believe that they have the capacity to act
as agents of change and also to assist men and boys to re-evaluate
traditional gender roles and power dynamics.
At the end of the training, the participants were asked to formulate
individual action plans outlining how they would apply the training
they received once they returned to Turkey. Within three months,
nine out of the eleven participants had designed their action plans
focusing on follow-up training sessions in their home communities.
Three of these NGOs formed a coalition with HasNa to jointly
seek funds from US-based donors to carry out Phase II of this pilot
program.

When I visited the safe house for domestic violence survivors, I
realized that even though we had been thinking about many of the
same issues, we always believed our ideas could not be implemented.
But after observing the way this safe house is run, I know I can do it.
Rojda Kizgin

At the end
of the first phase of
the program, we asked
for feedback from our
participants, and
this is what some
of them had to say:

I realized how hard it is – this fight that we’ve taken up in Turkey.
It’s a matter of commitment, not money. We have to fight
intellectually in Turkey – not with money.
Muhterem Suren

We got to see a lot – how people work and interact with each other,
and also how to get in touch with people who can help us. I’ve made
some good friends during this trip.
Ozlem Arici

Women’s rights are often discussed within academic circles in Turkey,
but in the US we were able to see it both in theory and in practice.
Esranur Ozer
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Geographically, Turkey serves as a buffer state in a region where
almost all countries are undermined by civil strife caused by
differences in religion, ethnicity, and political ideology. An increase
in economic disparity fueled by misguided religious rhetoric
continues to pose a threat not only to the Middle East itself,
but globally – including the US. It’s about time we realized that
women’s empowerment is fundamental not only morally, but also
economically. According to Christine Lagarde of the IMF, greater
gender equality not only raises absolute income, it also helps to
reduce income inequality, which in turn reduces conflict1.

Participants search for available
funding sources at the Foundation
Center.

... gender equality not only raises
absolute income, it also helps to
reduce income inequality, which
in turn reduces conflict.

1

Christine Lagarde, ‘Delivering on the Promise of 2025’,
https://www.imf.org/external/np/speeches/2015/090615.htm
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CYPRUS
PEACE DAY
Attendees mutually acknowledge pain from the years of divide.

Citizen peacebuilding efforts across the island of Cyprus have been
continuing for many years now, and this past September, HasNa
held the first ever Cyprus Peace Day in conjunction with its local
partners. The festival was held in the Nicosia buffer zone and
was attended by more than 150 Greek and Turkish Cypriots of
all generations. Featuring a symposium, peace workshops, and an
evening street festival, the event sought to support the Cyprus peace
process. The symposium featured keynote speaker John McKinney,
a Northern Irishman who has gained worldwide recognition for his
role in forgiveness and reconciliation in Ireland. Attendees shared
personal stories of friendship and reconciliation while mutually
acknowledging pain from the years of divide. By the end of the day,
the group had created an action plan for future work in this critical
phase of Cyprus’ history. It was an emotional closure to an event
filled with enthusiasm and positive energy.
While reconciliation cannot be accomplished simply through a one
day event, these events play a vital role in the journey towards a
peaceful reconciliation. Citizen Peacebuilding efforts are essential to
the political process, and they serve as a catalyst for a sustainable
settlement between the Greek and Turkish Cypriots who have lived
separately on the island since 1974. These efforts help create and
sustain a common understanding and vision for living together
on the island, and have begun to pay off in the past year as great
progress has been made towards a unified Cyprus. The President
of the Republic of Cyprus and the Turkish Cypriot leader agree
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that the current timing is favorable to finally reach a solution,
and reunification talks have intensified. The two leaders have
said reunification would benefit the island not only socially, but
economically as well. A deal would provide great economic growth
for the island, especially in terms of energy. The island has a wealth
of natural gas that is currently untapped because of the divide and a
deal would pave the way for new natural-gas pipelines.
Political reunification and civic reconciliation are separate issues
but they cannot be mutually exclusive. They must go hand in hand,
and the recent political
progress would not be
possible without the civic
society reconciliation
efforts. The success of the
Cyprus Peace Day proves
it is possible for Cypriots
to join hands in building a
pathway for the beginning
of a fruitful and trusting
collaboration between the
two communities.

Young attendees await keynote speaker John McKinney.

Yiannis Laouris of the Future Worlds Center discusses with Randy Edward Cole of the US
Embassy, and Andreas Shoshilos, former mayor of Lefkara, Cyprus and current Future Worlds
Center board member.
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TRAININGS IN 2016

2016
ENGAGING
MEN AND
COMBATING
BOYS
IN
COMBATING
GENDER-BASED
GENDER-BASED
VIOLENCE
VIOLENCE

DEMOCRACY, RIGHTS,
AND GOVERNANCE
TRAINING

LIVESTOCK
FARMERS TRAINING

HasNa Inc. initiated its women’s leadership program by conducting
a two-week training in the US in August 2015 to help activists
understand the role civil society plays in women’s rights advocacy.
The newly forged coalition of NGO leaders and human rights
activists have identified the need for a follow-up project in Turkey
that will engage men and boys in discussions on gender dynamics
to help reduce incidences of gender-based violence (GBV) at the
local level. HasNa will partner with members of the MenEngage
Europe network to provide this training in hopes of promoting
gender equality by helping young men re-think social norms about
masculinity and to develop new behaviors to reduce violence against
women and girls.
In light of the current political situation in Turkey, HasNa has
developed a Democracy, Rights, and Governance training program
to be implemented in Turkey in 2016. This training will highlight
the importance of dissent as one of the precursors to any democratic
change and as one of the staples of civic duty. The overarching goal
of HasNa’s DRG training program is to strengthen the democratic
principles governing Turkey through civil disobedience training, and
we will partner with YUVA, a Turkey-based nonprofit.
GAP-UTAEM (GAP International Agricultural Research and
Training Center), Turkey’s Sheep & Goat Producers’ Union, and
Dicle University want to have a training program in Maryland. The
group will have 12 participants and will be composed of UTAEM
high level personnel and researchers, the Dean and Assistant
Dean of Agricultural College of Dicle University, and officials
from southeastern Turkey’s Sheep & Goat Producers’ Union.
The program will occur in August 2016 and will include visits
to goat & sheep farms, breeding farms, dairy cattle farms, dairy
farmers’ coops, dairy product factories (cheese, yogurt) and forage
producers.
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We would like to thanks the following companies for their generous
contributions.

DONORS

Fastener Technology Corporation

Your generous support allows HasNa to implement and enhance
our unique programs. Please consider making a contribution to
help us achieve HasNa’s mission.
DONATE

HasNa
Board Members

Nevzer Stacey, Chair

Ozgur Karaosmanoglu

Marianne Kayan, Vice Chair

Mary Ann Kibarian

Richard Hall, Treasurer

Kathryn Scruggs

Mike Castellano, Secretary

Kalliopi Rapti
Martin Ganzglass
Maria Stamoulas
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LISTEN RESPECTFULLY.
WORK COLLABORATIVELY.

5151 Wisconsin Avenue, NW
Suite 375
Washington, DC 20016
T: 202-223-1777 | 202-223-1778
E: admin@hasna.org

