HasNa’s Influence Grows cont’d.

At the end of the program, participants developed and presented
action plans to implement some of the modern techniques they
learned and to share their newfound knowledge with other
farmers in Turkey.
Strategic Planning for Beekeepers Association
Developed by Graduate
Ertan Karabıyık and Özgür Çetinkaya are leveraging the
skills they learned during HasNa’s 2010 Program Management
Training to develop a strategic plan for the Turkish Central
Union of Beekeepers. HasNa is providing financial and technical
support for the project. The overall objective is to establish
efficient and sustainable management for the organization.
Ertan and Özgür are leading the project and working with
another program graduate they met during the HasNa
program, Fahri Sayla, who is the head of the local beekeepers
association in the region of Diyarbakir. Together, the three
HasNa graduates aim to help the organization more effectively
advance the interests of beekeepers throughout Turkey and
improve the sector’s readiness for global competition.

New to the HasNa Team
Duygu Soyer will be working with
HasNa for one year as an Atlas Corps
Fellow. Duygu is from Ankara, Turkey and
has been working in the nonprofit sector in
Turkey as a volunteer and as a professional
for many years. She has worked on various
development projects, focusing heavily on
civic participation. HasNa first met Duygu in
April 2010 when she participated in HasNa’s
Program Manager Training in Washington,
DC. While Duygu is with HasNa she will be
helping us identify partners and establish
relationships with organizations in Turkey.
We are very excited to have Duygu with us.
Ruken Isik is an intern at HasNa this
year. She is a graduate student at Towson
University in the Women’s and Gender
Studies Program with a concentration in
International Women’s Studies. Ruken
is interested in women’s issues because
she believes that development programs
should be more inclusive of women and
that effective and successful social change
must address women as well as men.
While she is here, she will assist HasNa in
implementing programs for women in Turkey.
George Haramundanis is the
director of information technology at Binner
IT, a network solutions provider. He is
also the man behind HasNa’s sudden
leap into the 21st century. George has
generously volunteered his time and
talent to help HasNa upgrade its dated
network hardware and computer software

Greenhouses for Poor Farmers Built by Graduate
This year HasNa provided a small grant to Mustafa Calpan to
build two greenhouses in his community in Diyarbakir, Turkey.
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Mustafa, who took part in HasNa’s 2006 Farm Extension
Workers Training Program, identified the potential benefits of
growing produce in greenhouses to increase yields and extend
the harvest periods for poor farmers in the area. The goal of
the project was to build greenhouses for two farmers in the
community and help increase their income.
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One of the greenhouses was built for a poor farmer named
Sahin Ozen in Kartaltepe, Diyarbakir. Sahin and fourteen other
family members live in one house, struggling to survive on their
meager income from farming. The other greenhouse was built
for a farmer named Sukru Demir from the Cakmak village in
Diyarbakir. Sukru is in a similar situation, struggling to provide
for a large family.
Sahin and Sukru, as well as other farmers in the community
are anxiously awaiting the harvest. A number of the farmers
have said that if the greenhouses are successful they will
also build greenhouses on their own land next year.

We are always excited to announce new board members, interns,
and volunteers and the unique skills and experience they bring to HasNa.
over the last six months. His consultation
has been invaluable in identifying and
implementing upgrades that have improved
the quality of our work and at the same time
minimized costs. George lives in Lexington,
Massachusetts with his lovely wife and
daughter. We are grateful that amidst his
busy schedule and despite being rather
far from the HasNa office in DC, he has
found time to move us from the past to the
present, helping us implement essential
technology solutions to better achieve
our mission.

peace building. He has over a decade of
experience providing skills training and
technical assistance to NGO leaders from
Eastern Europe and Central Asia and
helped establish the international conflict
resolution skills training program at the
United States Institute of Peace among
many other accomplishments. Dr. Gregorian
joins the HasNa board via his involvement
with HasNa’s Turkey Armenia Building
Bridges program. His experience will greatly
enhance our work and HasNa is currently
designing joint programs with IWA.

Madelyn Spirnak joined the HasNa
Board of Directors in August 2010 and has
extensive experience in Turkey. While with
the U.S. Department of State, Ms. Spirnak
served as an advocate for U.S. political
and commercial interests in Europe, the
Middle East, South and Central Asia dealing
with senior level multilateral and bilateral
negotiating and advocacy experience in
trade, agricultural biotechnology, intellectual
property rights, investment and energy.
Ms. Spirnak also served on overseas
assignments in Germany, Turkey, Egypt,
Ireland and Bulgaria and speaks German
and Turkish.

Dr. Achilles Adamantiades joined
the HasNa board in 2010. He currently
works as an independent energy and
environment consultant for the World Bank
and ICG Aeolian Energy. He previously
worked at the World Bank in the Industry
and Energy Department and the Electric
Power Research Institute, where he
focused on nuclear power safety issues.
Dr. Adamantiades holds a Ph.D. in Nuclear
Engineering from MIT and a Diploma in
Electrical and Mechanical Engineering,
from the National Technical University of
Athens, Greece. He has taught at Iowa
State University, University of Patras
in Greece, Stanford University, and
George Washington University. HasNa
is excited for Dr. Adamantiades’ counsel
as we design more projects focusing on
environmental issues.

Dr. Hrach Gregorian also joined
the HasNa board this past year. He is
the President of the Institute of World
Affairs (IWA), a nongovernmental
organization specializing in international
conflict management and post conflict

HasNa’s Influence Grows
Not many nonprofits keep in contact with alumni, but for HasNa,
it’s an integral part of our work.
Nurturing long term relationships with our program graduates
is one of the most important and unique elements of HasNa’s
model. The reasons are threefold:
1. W
 e provide grants to graduates to make their intended
project proposals a reality.
2. W
 e design our programs to address issues identified
by our graduates.
3. W
 e gauge the success of our programs by the continuing
work of our graduates.
HasNa expects program graduates to apply the skills they
learn during training not only to enrich their own lives, but more
importantly to enrich the lives of others in their communities. The
number of HasNa graduates is growing and we see the message
of peaceful coexistence and cross cultural understanding taking
root in people’s minds and hearts.
Here is a glimpse of what some of our graduates have done
this year:

Graduate Initiates Pistachio Farmers Training Program
Erdal Homan recognized that pistachio farmers in Southeastern
Turkey could dramatically increase their yields by modernizing
their growing techniques.
The regional climate is ideal for pistachio growing and farmers
have been cultivating the plant for centuries there. However,
the traditional pistachio growing techniques are outdated,
leaving many of the pistachio producers at a disadvantage in
the marketplace.
Erdal, a graduate of HasNa’s 2006 Farm Extension Workers
Training Program, approached HasNa with his ideas for a training
program. He identified the specific needs of pistachio farmers in
Southeastern Turkey and HasNa designed the program.
Six pistachio farmers, two government officials, and two farm
extension workers from Turkey traveled to Washington, DC and
then to California for the Pistachio Farmers Training Program
in June 2010. In DC, the farmers developed their abilities to
resolve conflicts and improved their business marketing skills.
In California, experts at the University of California’s Kearney
Agricultural Research Center led in depth seminars on growing
and harvesting pistachios. The participants also visited pistachio
orchards, nurseries and processing plants.
cont’d on back

Program News
Ecotourism Training to Create New Jobs in Kars

Program Managers
In April 2010, HasNa brought 11 NGO
leaders from Turkey to Washington, DC
to learn how to successfully manage
their organizations and projects. During
the two week program, the participants
attended workshops to develop their skills
in strategic planning, communication,
leadership, and conflict resolution.
The Program Management Training
emphasized the importance of managing
day to day activities—recruiting volunteers,
hiring employees, fundraising, running
payroll, recordkeeping, evaluation—as
well as long term strategic management
to remain effective and flexible in an ever
changing environment. During the program,
participants visited a number of nonprofits
in the D.C. metro area to learn best practices
in running successful organizations. Site
visits included the Latin American Youth

Center, D.C. Central Kitchen, and N Street
Village and the Carnegie Endowment for
International Peace.
At the conclusion of the program, the
managers presented their action plans
for implementing their project ideas in
Turkey. The projects included opening
a women’s development center and
organic beekeeping projects to help
farmers diversify their income. These
presentations were a demonstration of
the program managers’ commitment to
their work and showcased the skills they
developed through training with HasNa.
We are looking forward to seeing these
action plans realized in the year ahead.

The goal of this training was to help the locals preserve the
natural environment and their cultural heritage while improving
their economic wellbeing. The training will establish a technical
knowledge base to help them create a source of sustainable
alternative income by maximizing the lake’s potential for

ecotourism. Ferit Karakaya, an expert in sustainable tourism,
taught the group about eco and sustainable tourism and how
they could benefit from it. Emrah Coban, from KuzeyDoga
Society, explained the natural and cultural importance of Lake
Kuyucuk, its significance to ecotourism and how the locals can
help preserve it. The communication skills training, led by Kathy
Owen, emphasized the importance of good listening, respect,
and cooperation, all of which will be important in their professional
lives when interacting with tourists and with each other.
In 2011, HasNa and KuzeyDoga Society will conduct the second
portion of this training program focusing on the skills needed to
work in the tourism sector. The training will include hospitality and
food service management as well as handicraft manufacturing.
The trainees are also interested in and will receive training in
English to help them communicate with tourists.

In September 2010, Duygu Soyer joined
HasNa as an Atlas Corps Fellow. She
is a graduate of the 2010 Program
Management Training.

Cyprus Friendship Program
HasNa brought eighteen teenagers from
Cyprus to the U.S. for the second annual
Cyprus Friendship Program (CFP). CFP
is a friendship building and leadership
program that seeks to foster trust
and understanding between Turkish
Cypriots and Greek Cypriots. Each year,
CFP selects and pairs Greek Cypriot
and Turkish Cypriot teens to pursue
friendships while living in the U.S. for
four weeks. In 2010, nine pairs from both
sides of Cyprus lived in Washington, DC
and New Hampshire for four weeks.

attended a conflict resolution workshop
which taught the teenagers how to
diagnose and manage conflict through
the use of better communication skills.
A storytelling workshop was a new
addition to the program this year. The
workshop helped build bridges for peace
and dialogue by listening to and telling
the story of “the other” to break through
stereotypes and create possibilities for
change. The group also discussed the
importance of civic engagement with
Sam Witten of Arnold & Porter.

During their stay, HasNa organized activities
to develop the teens’ leadership skills.
These activities focused on team building
and trust, communication and listening,
civic responsibility, and community service.

After the discussion, Congressman Chris
Van Hollen’s office arranged a tour of
Congress. The CFP teens also exchanged
letters with their pen pals in Zambia through
the African Education Program. For the
last group activity, the CFP’ers worked
with Bikes for the World to prepare and
load donated bikes into a large shipping
container to be sent to Ghana.

First, the teens visited George Mason
University for team and trust building
exercises at an outdoor climbing wall
and ropes course. The group then

This year, HasNa expanded its programs into ecotourism for
the first time. The Ecotourism Training program was conducted
in Kars, located near the border with Armenia in northeastern
Turkey at Lake Kuyucuk. Lake Kuyucuk is a globally acclaimed
bird sanctuary, which draws in many local and international
tourists. HasNa conducted this training in partnership with
KuzeyDoga Society, an environmental nongovernmental
organization in Kars. Twenty individuals living in villages near
Lake Kuyucuk participated in the training from May 17-19, 2010.
It is believed that when and if the border with Armenia
is opened there will be an even larger influx of tourists.

Upcoming at HasNa
Our energy and enthusiasm are
renewed each year by our generous
sponsors’ support for new projects.
As every year, we have planned a
number of programs for 2011 that
require your support. All of these
programs are closely tied to previous
HasNa programs: some are natural
next steps and others are evaluations
of past programs.
•	Microfinance training for women: it is
one of our most important programs
and one we feel we must continue
to provide. In order to strengthen
our future programs, we need hard
evidence to evaluate the results of
past programs. Before we structure

Join HasNa Online

our next program in this field, we
must conduct a survey to assess
what worked well or not in the past.
•	English language training: language
skills are very important to people
who wish to have access to
information on the latest developments
in research in their fields. The
farmers in Southeastern Turkey need
information about markets and crops,
as well as young students who want
to join the tourism industry.
•	Strategic planning: our graduates
who work in nongovernmental
organizations always request training
on how to prepare strategic plans
and to learn other necessary skills to
run their organizations. For example,
one of our graduates started to work

with beekeepers’ associations who
are very interested in improving their
skills and in learning to work together
for better results in marketing.
•	The Cyprus Friendship Program:
we expect to double the number
of teenagers coming to the U.S. in
the summer of 2011 with the teens
spread all over the U.S. We very
much wish to be able to bring them
all next year. If we fall short of our
promise, it would be disappointing to
the selected students.
Your unique contribution makes our
programs reality. Consider making a
donation in support of our programs
in 2011. We welcome your interest and
look forward to answering any questions
you may have about the programs.

It is the easiest way to stay informed and show your support for our work. Please
visit our website at www.hasna.org where you can sign up to receive our monthly
email bulletin and find links to all of our other exciting online activities. Also, check
out our Facebook page and select the “like” button to show your support.
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At the end of the program, participants developed and presented
action plans to implement some of the modern techniques they
learned and to share their newfound knowledge with other
farmers in Turkey.
Strategic Planning for Beekeepers Association
Developed by Graduate
Ertan Karabıyık and Özgür Çetinkaya are leveraging the
skills they learned during HasNa’s 2010 Program Management
Training to develop a strategic plan for the Turkish Central
Union of Beekeepers. HasNa is providing financial and technical
support for the project. The overall objective is to establish
efficient and sustainable management for the organization.
Ertan and Özgür are leading the project and working with
another program graduate they met during the HasNa
program, Fahri Sayla, who is the head of the local beekeepers
association in the region of Diyarbakir. Together, the three
HasNa graduates aim to help the organization more effectively
advance the interests of beekeepers throughout Turkey and
improve the sector’s readiness for global competition.

New to the HasNa Team
Duygu Soyer will be working with
HasNa for one year as an Atlas Corps
Fellow. Duygu is from Ankara, Turkey and
has been working in the nonprofit sector in
Turkey as a volunteer and as a professional
for many years. She has worked on various
development projects, focusing heavily on
civic participation. HasNa first met Duygu in
April 2010 when she participated in HasNa’s
Program Manager Training in Washington,
DC. While Duygu is with HasNa she will be
helping us identify partners and establish
relationships with organizations in Turkey.
We are very excited to have Duygu with us.
Ruken Isik is an intern at HasNa this
year. She is a graduate student at Towson
University in the Women’s and Gender
Studies Program with a concentration in
International Women’s Studies. Ruken
is interested in women’s issues because
she believes that development programs
should be more inclusive of women and
that effective and successful social change
must address women as well as men.
While she is here, she will assist HasNa in
implementing programs for women in Turkey.
George Haramundanis is the
director of information technology at Binner
IT, a network solutions provider. He is
also the man behind HasNa’s sudden
leap into the 21st century. George has
generously volunteered his time and
talent to help HasNa upgrade its dated
network hardware and computer software

Greenhouses for Poor Farmers Built by Graduate
This year HasNa provided a small grant to Mustafa Calpan to
build two greenhouses in his community in Diyarbakir, Turkey.
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Mustafa, who took part in HasNa’s 2006 Farm Extension
Workers Training Program, identified the potential benefits of
growing produce in greenhouses to increase yields and extend
the harvest periods for poor farmers in the area. The goal of
the project was to build greenhouses for two farmers in the
community and help increase their income.
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One of the greenhouses was built for a poor farmer named
Sahin Ozen in Kartaltepe, Diyarbakir. Sahin and fourteen other
family members live in one house, struggling to survive on their
meager income from farming. The other greenhouse was built
for a farmer named Sukru Demir from the Cakmak village in
Diyarbakir. Sukru is in a similar situation, struggling to provide
for a large family.
Sahin and Sukru, as well as other farmers in the community
are anxiously awaiting the harvest. A number of the farmers
have said that if the greenhouses are successful they will
also build greenhouses on their own land next year.
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and volunteers and the unique skills and experience they bring to HasNa.
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busy schedule and despite being rather
far from the HasNa office in DC, he has
found time to move us from the past to the
present, helping us implement essential
technology solutions to better achieve
our mission.
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Eastern Europe and Central Asia and
helped establish the international conflict
resolution skills training program at the
United States Institute of Peace among
many other accomplishments. Dr. Gregorian
joins the HasNa board via his involvement
with HasNa’s Turkey Armenia Building
Bridges program. His experience will greatly
enhance our work and HasNa is currently
designing joint programs with IWA.

Madelyn Spirnak joined the HasNa
Board of Directors in August 2010 and has
extensive experience in Turkey. While with
the U.S. Department of State, Ms. Spirnak
served as an advocate for U.S. political
and commercial interests in Europe, the
Middle East, South and Central Asia dealing
with senior level multilateral and bilateral
negotiating and advocacy experience in
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property rights, investment and energy.
Ms. Spirnak also served on overseas
assignments in Germany, Turkey, Egypt,
Ireland and Bulgaria and speaks German
and Turkish.

Dr. Achilles Adamantiades joined
the HasNa board in 2010. He currently
works as an independent energy and
environment consultant for the World Bank
and ICG Aeolian Energy. He previously
worked at the World Bank in the Industry
and Energy Department and the Electric
Power Research Institute, where he
focused on nuclear power safety issues.
Dr. Adamantiades holds a Ph.D. in Nuclear
Engineering from MIT and a Diploma in
Electrical and Mechanical Engineering,
from the National Technical University of
Athens, Greece. He has taught at Iowa
State University, University of Patras
in Greece, Stanford University, and
George Washington University. HasNa
is excited for Dr. Adamantiades’ counsel
as we design more projects focusing on
environmental issues.

Dr. Hrach Gregorian also joined
the HasNa board this past year. He is
the President of the Institute of World
Affairs (IWA), a nongovernmental
organization specializing in international
conflict management and post conflict
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Nurturing long term relationships with our program graduates
is one of the most important and unique elements of HasNa’s
model. The reasons are threefold:
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 e provide grants to graduates to make their intended
project proposals a reality.
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 e design our programs to address issues identified
by our graduates.
3. W
 e gauge the success of our programs by the continuing
work of our graduates.
HasNa expects program graduates to apply the skills they
learn during training not only to enrich their own lives, but more
importantly to enrich the lives of others in their communities. The
number of HasNa graduates is growing and we see the message
of peaceful coexistence and cross cultural understanding taking
root in people’s minds and hearts.
Here is a glimpse of what some of our graduates have done
this year:

Graduate Initiates Pistachio Farmers Training Program
Erdal Homan recognized that pistachio farmers in Southeastern
Turkey could dramatically increase their yields by modernizing
their growing techniques.
The regional climate is ideal for pistachio growing and farmers
have been cultivating the plant for centuries there. However,
the traditional pistachio growing techniques are outdated,
leaving many of the pistachio producers at a disadvantage in
the marketplace.
Erdal, a graduate of HasNa’s 2006 Farm Extension Workers
Training Program, approached HasNa with his ideas for a training
program. He identified the specific needs of pistachio farmers in
Southeastern Turkey and HasNa designed the program.
Six pistachio farmers, two government officials, and two farm
extension workers from Turkey traveled to Washington, DC and
then to California for the Pistachio Farmers Training Program
in June 2010. In DC, the farmers developed their abilities to
resolve conflicts and improved their business marketing skills.
In California, experts at the University of California’s Kearney
Agricultural Research Center led in depth seminars on growing
and harvesting pistachios. The participants also visited pistachio
orchards, nurseries and processing plants.
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